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Introduction
Until the recent past (before year 2007), the concepts of "financial gain" and "social good" have seemed mutually
exclusive. But with impact investing on the rise since 2007, this is no longer the case. Nevertheless, this still begs
the question: How does one determine a worthwhile investment — that is, something that will generate returns and
also create real impact? It can be especially difficult for private sector organizations and individuals to figure out
where to start. In this background paper, we dig into the who, what and how of impact investing overall and in
Zambia in particular.2
Global sustainable-investment assets have hit $23 trillion, up 25% in two years.3 A dozen new environmental,
social, and governance (ESG) funds have launched since January and Morningstar has seen a four-fold increase in
the use of ESG data on its fund rating platform. New flows of investor capital into ESG funds in just the first half
of 2017 have topped net flows for 2014 or 2015 and are on pace to top 2016 inflows, according to Morningstar.4
These trends clearly show that sustainable investing is gaining traction. Additionally, signatories to the United
Nations Principles for Responsible Investment (PRI), for example, manage roughly $34 trillion, up from $6.5
trillion in 2006.
Definitions are important. A good working definition of sustainable investing is “long-term investing that is
efficient at its highest return for the risks concerned and inter-generationally fair.” Many investors simply refer to
sustainable investing as minding ESG factors, that is it considers criteria around environmental, social, and
corporate governance for investments in addition to the aspect of financial returns. Regardless, it is an approach
that is distinct from the practice of socially responsible investing (SRI).
What is beyond any doubt today, especially after COP21 in Paris, that is, “infinite growth on a finite planet doesn’t
work.” It’s an especially urgent challenge for investment managers because environmental degradation is now a
business risk lurking inside portfolios. These risks “reinforce and amplify each other in ways that amplify the
impact on earnings and returns.

What exactly is impact investing? A tool to address social and environmental prosperity in
emerging markets!
In simple terms, impact investing refers to any investment in a company or organization that results in
environmental and social returns in addition to simply financial gain. This might look like anything from social
entrepreneurship to a for-profit corporation providing microloans to sustainable agriculture projects. In other
words, impact investing is a win-win with more ROI than simply money in your pocket: It means investing in the
future of the planet and supporting worthy causes that impact the greater good. For anyone who has ever wanted to
"get involved" but has struggled to figure out how, impact investing is an easy way to make money and make a
difference at the same time. A straightforward way of doing this is to invest in listed companies that contribute to
the United Nations' (UN) Sustainable Development Goals (SDGs). But investing in private markets requires a little
more research.5
This begs another key question: Are investment professionals better suited to address the challenges of
sustainability than governments and multilateral organizations like the United Nations? According to IIX Chapter
Lusaka the answer is a resounding yes! This is the reason why investment professionals should integrate
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environmental factors into their investment processes. Sustainable investing is a best practice and just plain
common sense.
Furthermore, sustainable investing is consistent with the concept of fiduciary duty. In fact, if you don’t think
sustainably as an investment manager you might not be meeting your fiduciary duties. But why should members of
the investment community care? After all, they are not trying to save the world; they have a fiduciary
responsibility to generate returns to their shareholders. Three reasons explain why investors should include
sustainability considerations in their decisions, and why doing so is compatible with fiduciary responsibility:
i.
ii.
iii.

Environmental degradation and the impacts of climate change are material business risks;
Companies that damage the environment can no longer hide;
Sustainability is a major driver of business strategy and competitiveness.

While the investment community continues to linger on the sidelines of sustainability, members of the corporate
community increasingly view it as a source of competitive advantage. A 2013 UN Global Compact-Accenture
CEO Study on Sustainability found that 63% of chief executives expect sustainability to transform their industry
within five years. Similarly, a Ceres survey of 613 large US public companies found that 24% of chief executives
had sustainability linked to their compensation.
The Harvard Business Review has categorised sustainability as a mega-trend, along with information technology,
globalisation, and mass production. Comprehensive sustainability commitments are now becoming commonplace
among many major corporations.6
However, “The struggle we have with impact investing is meshing too many things under one term.” The goal at
the end of all of this is to get more private capital going to investments that ... brings social good to something,
whether it’s jobs, environment, or poverty.
The Global Impact Investment Network (GIIN) annual Impact Investor Survey (2016), regarded as the most
robust of its kind, offered some interesting numbers. Since 2014, deals from 158 leading impact investors have
surged from about 5,400 to the 12,000 or more expected in 2016. At the same time, the total value of the deals leapt
from more than $10.5 billion in 2014 to an expected $17.7 billion in 2016.
Thus, if impact investing can become the next modern portfolio theory, built on the ruins of the 2007-2008 Global
Financial Crisis, then our world might be in better shape than we imagined. IIX Chapter Lusaka predicts, this is just
the way investing is going to get done in the future, including in Zambia. It will be an anomaly for one not to
measure on three dimensions instead of just two. Instead of risk and return, it will be risk, return, and impact.
The rise of impact investing comes as white, male, baby boomers begin to pass their wealth and power on to an
increasingly diverse millennial generation. Specifically, if you look at the projected $42 trillion of wealth that will
be transferred over the next 30 years from these predominately male baby boomers to their wives and children,
who are mainly millennials, and you look at who’s driving impact investing, it’s women and millennials,” (see
annex 5). More women are enrolled in MBA programs than ever before. Women and millennials seem to be the
most interested in impact investing, and the growing programmatic offerings at elite Business (B)-schools have
come in response to the increased interest. There’s mounting evidence that millennials are putting their money
towards investments that have another component: making a positive societal impact. Put another way, many
millennials want to put their money towards companies and funds that are helping to do things like alleviate
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poverty, protect the environment, or further human rights around the world. They want to generate Return on
Investment (ROI) in both financial and social spheres.
Moreover, a new survey entitled "Sustainability Signals" from the Morgan Stanley Institute for Sustainable
Investing raises the question “Why is sustainable investing so popular among millennials?” Here’s a rundown:
➢
➢
➢
➢
➢

Millennials are putting money in sustainable investments at a rate 2x higher than average.
86% of millennial investors expressed they are “very interested” or “interested” in sustainable investing.
61% say they’ve made at least one sustainable investment action in the last year.
75% think their investments can influence climate change.
84% think their investments can help fight poverty.

This Morgan Stanley survey took stock of the attitudes, perceptions and behaviors of 1,000 individual investors
towards sustainable investing. Thus, with a $30 trillion wealth transfer coming to millennials over the coming
decades, this preference of using investments as a vehicle for creating positive social change is more than just a
trend. “Consumers and investors alike are now more than ever factoring sustainability issues into their investment
decisions” according to Morgan Stanley’s Audrey Choi. Millennials are willing to take a risk, in fact, Morgan
Stanley found that 59% of millennials believe that there is a trade-off between social impact and financial returns.
Interestingly, some data is already providing a counterpoint to this narrative. In a report from Morningstar and Wall
Street Journal (WSJ), for example, it’s shown that funds focused on sustainable investments have offered
superior performance to non-sustainable investments over periods of one, three, five, and 10 years.7
Notwithstanding this positive finding, Impact Investing still faces a few obstacles. First is the infancy and lack of
proof in the field. Second is the job outlook. “There is a ton of hype around impact investing” in a very short
period of time, the industry has become quite well known. But there has been little to show for it.
Last year, Gray and a Wharton team produced the first significant piece of evidence in a study that examined 53
private equity funds with a total of 557 individual impact investments. They found that in “certain segments” of
the market, there were no trade-offs for financial and social returns. You now have a little bit of ammunition to say
it’s at least worth the look. In fact, investment impact funds performed 13.5% better than benchmark traditional
venture funds. The robust report examined around 3,500 partners, 5,000 funds, and 25,000 capital commitments.
These results imply that the supply of impact funds is incomplete, failing to meet demand. In the meantime, rising
demand seems to be hobbling the industry’s growth. There just aren’t that many jobs compared to the people who
express an interest in impact investing. some MBAs struggle to win over hiring managers to find a place in the
impact investing universe. “It’s a big umbrella with a lot of people under it.”8

How To Catalyze Private Investment In Sustainability
As more and more world leaders call for action on climate change, a difficult challenge arises: How do we pay for
it? It will take an estimated $5-7 trillion per year over the next 15 years to solve climate change and to meet the
other U.N. SDGs, from ending extreme poverty to ensuring clean water and sanitation for all. That’s a staggering
amount of money. Annual government grants today only punch in at $142.6 billion. Philanthropy produces about
$400 billion per year in the U.S., though only a small percentage of this goes to environment or sustainability
issues. That leaves a huge financing gap. Closing that gap is likely the most important thing to focus on.
Despite the scope of the challenge, there’s good news. Institutional investors—pension funds, insurance
companies, sovereign wealth funds—have an estimated $90 trillion in private capital under management, and
some have shown a willingness to invest in projects that can achieve strong financial returns while achieving
7
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critical environmental goals. For example, in the Netherlands, 18 financial institutions, managing around €2900
billion in assets, are collaborating to invest in the SDGs. Many of them contributed to the report ‘Building
Highways to SDG Investing,’ in which the Dutch financial sector presents recommendations for the government
and the Dutch central bank on how to collaborate in financing the SDGs, which is exactly what the IIX Chapter
Lusaka are trying to emulate in Zambia, with this report being the first step in this endeavor and the IIX Chapter
Lusaka Roundtable Proceedings report (published 12th December 2017) the second step to our knowledge!
The Dutch report recommends developing blended finance structures, which will enable more private capital to
be invested in SDGs through risk sharing with governments, as well as RoI for consumers. The Dutch report also
suggests how to measure and report the societal impact of investments through specific indicators. Two of these
institutions, fund managers APG and PGGM, have developed a standard methodology, or taxonomy, to identify
investment opportunities linked to 13 SDGs, and to support other institutional investors who want to increase their
impact investments. APG is aiming to invest €58 billion in 2020. PGGM has already invested €10 billion for one of
its clients, where market rate returns are aligned with positive impacts on climate, food security, water availability
and health care.9
Venture capital is another source of finance that might contribute to the $2.5 trillion of funding that will be needed
to achieve the UN SDGs by 2030 including in financing areas health and education. Development finance
institutions can play a number of key roles in leveraging venture capital to finance the SDGs. The first is to invest
directly in startups. The second is to catalyze investment by supporting local funds.
The key to unlocking large-scale environmental and social progress is incentivizing those dollars to flow toward
addressing the SDGs. There are three main keys to catalyzing these flows:
1) Design smart government policy.
Designing smart government policy is the most important step toward mobilizing private investment in a
sustainable future.
• Consider the emerging renewable portfolio standards in the U.S., now in place in 29 states. These policies
have unleashed huge investments by the private sector.
• Likewise, solar tax subsidies in the US (and complimentary policies in other countries) have catalyzed
enormous private capital flows and driven the cost of utility-scale solar energy down some 75% since 2009.
• Another good example is Brazil’s Forest Code, which requires landowners in parts of the Amazon to maintain
80% of their property under native vegetation. While enforcement of the code has been challenging, it’s had a
hugely positive impact. For example, it led to the Soy Moratorium, a voluntary ban on the sale of soy from any
land deforested after 2006. The result: an 80% reduction in deforestation in the Amazon—one of
conservation’s biggest wins ever.
Even a clear and visionary statement by a government can have a positive impact at scale.
• Take the Chinese government’s recent declaration calling for 20% of all new cars sold in China to run on
alternative fuel by 2025. Companies like GM are counting on China to be an ever more important market in
the years ahead. It’s not surprising to see GM now making its own bold announcements about its electric car
ambitions.
The policy that environmentalists would most like to see is a price on carbon. Most economists agree that there is
no better way to quickly lower greenhouse gas emissions. By relying on market signals, a carbon price would work
on the lowest-cost basis and with the least amount of government interference. It’s one of the few plans that has
broad, bipartisan support.
There are many other examples of leveraging government leadership to catalyze private sector investment. The
key point is that if we really want to make comprehensive and speedy environmental progress at scale, and if we
want commercial capital to drive it, government policy is the most important thing to get right.
9
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2) Develop creative financial accelerators.
From the municipal level to the international stage, we’re beginning to see new mechanisms to unlock private
financing for conservation. These new solutions often resemble traditional finance vehicles—with an
environmental twist.
Take, for example, the explosive growth of the “green bonds” market. These debt instruments, whose proceeds
fund climate-friendly and other environmentally-sound projects, have grown from $3B in 2012 to $81B in 2016
and are projected to reach $150B in 2017. Mainstream companies like Apple and Toyota, municipalities like New
York City, and countries like France and Poland have all issued them—but the biggest market is emerging in
China. Green bonds have become mainstream investments to support sustainable and low-carbon projects.
Conservationists also need to keep an eye on the data needs of corporate directors and institutional investors.
More and more, companies and investors are being encouraged to incorporate environmental risks into their
decision making. Calculating these risks—and opportunities—means addressing data gaps, like the ones spelled
out by the Financial Stability Board’s Task Force on Climate-related Financial Disclosure. These kinds of data
could lead investors to better understand the material risks that unmitigated climate change poses to their
portfolios. And, conversely, data like this clearly spells out the opportunities that come from investing in a lowcarbon, sustainable future.
Looking ahead
There are plenty more cases that show how creative financial thinking and clever partnerships can lead to big
breakthroughs. Examples include:
• a debt swap for nature in Seychelles or debt-for-jobs swaps (linking debt relief to microfinance);
• an insurance policy for coral reefs with Swiss Re near Cancun;
• the Nature Vest impact capital initiative;
• the Coalition for Private Investment in Conservation;
• the first ever Technology Accelerator for Sustainability.
These deals are just a sample of what’s to come. A prosperous and healthy future is within our grasp—but only if
we can close the funding gap of a few trillion dollars that’s standing in our way. At the end of the day, moving big
pools of capital will require leaders—from governments, businesses, and NGOs alike—to stick their necks out and
try something new. “Business as usual” just isn’t going to cut it.10
Hence, this report seeks to address some specific and current issues in Zambian’s productive SDG sectors, by
focusing on both the policy options as well as the investment opportunities available, each of which is briefly
introduced in the ensuing sections.
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The Case of Zambia
If Zambia is to sustain the high levels of economic growth necessary to achieve higher middle-income country
(MIC) status by 2030, much higher levels of investment must be achieved and sustained over a long period of
time. For some African countries, growth prospects in the early 21st century are much brighter than at any time
during the final quarter of the last century. But converting favourable prospects into sustained growth and
decisive poverty reduction requires a degree of good luck, good policy formulation, resources, and a lot of good
economic management. However, the challenges are formidable: they range beyond the conventional agenda of
macro-economic management, infrastructure provision, and the improvement of the investment climate. Many of
the successes of recent decades have been wrought by the progressive leadership of a new generation of
policymakers. To build on these successes, this same generation needs both the support of, and restraint by, an
informed and engaged society (Adams et al., 2014).
In Africa, by contrast to the OECD, while a dynamic and often fearless free press is now quite widely established,
it still lacks a tradition of solid, durable, and independent writing on economic policy. As a result local debate is
too often ill-informed or is perceived to be driven by the agendas, and cheque books, of sectional interests and
international organizations. Yet, according to Adams et al.,(2014) it should be obvious to all stakeholders that the
most important underlying factor of every economic success or failure is the nature of the policies that are
adopted and their implementation.
Developing countries such as Zambia have learned important lessons from the recent global financial crisis of
2008–09 and the on-going sovereign debt problems of the euro area. Important among these is that the policies that
have led to economic growth and development in developed economies in the last five decades may not be the ones
to propel developing countries to higher income levels. It will take new ideas and a different mix of policies to
develop the emerging market economies and lift their people out of poverty.
What policies Zambia needs to adopt going forward in order to ignite development that can put paid to the
suffering of a larger portion of the population under the pangs of poverty. These policies are expected to deliver
sustainable development that ensures that the benefits of economic growth accrue to a larger portion of the
population (Adam et al., 2014).

Growth Strategies for Zambia:
Zambia is endowed with abundant natural resources. The key challenge for the economy is to translate these
resources into sustainable development.
The country’s aim was to pursue an outward oriented, export-led strategy based on open markets and international
competition. Zambia has implemented prudent macro-economic policies since 2003.
• The government has demonstrated commitment to the long-term development of the country by easing
infrastructural constraints through investing more in the transport sector
o by way of the Link Zambia 8000 project and
o by restructuring the Railway System of Zambia.
• Furthermore, there are plans to re-establish a national airline. In the energy sector, the government has
allocated some of the resources from the proceeds of the $US750 million Euro Bond issued in 2012 to the
energy sector (Adam et al., 2014).

Reducing youth unemployment
Zambia’s economic performance has been strong with broad-based growth since 2001. However, poverty levels
and unemployment have remained high. A major concern has been that formal sector employment has remained
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almost stagnant since 1998, and that most employment growth has been recorded in the informal sector of the
economy. Of the 4.6 million Zambians reported to be employed, over 80 per cent are in the informal sector.
According to the government’s 2008 Labour Force Survey, urban unemployment stood at 33 per cent, while formal
sector employment stood at 511,338 out of a population of 13.8 million.
In order to address the problem of unemployment, especially among the young, the government has developed a
strategy for creating 1,000,000 new formal jobs over the next five years. In order to create these jobs, economic
growth above 8 per cent is necessary. For this to occur, economic growth must be driven by those sectors in which
Zambia has a comparative advantage and in which labour intensive activities can be most effectively used to
expand output and employment. Four growth sectors have been identified as having the greatest potential to
achieve employment, growth, and value addition and expand Zambia’s economic base. These are the agricultural,
tourism, construction, and manufacturing sectors.
The implementation of the strategy will require an estimated total of K25 billion over a period of five years. Thus,
domestic resource mobilization is critical to the success of the strategy. At the core of all the generic strategies
described above is the mobilization of adequate resources to finance growth and development. Despite the positive
developments of the 2000s, Zambia has remained weak as it cannot generate enough resources from the booming
mining sector to support its development efforts (Adam et al., 2014).

Strategies for mobilizing domestic resources
Zambia has huge infrastructural needs that have to be financed. In addition, the economic sectors, which are
engines of economic growth, require resources for them to overcome the constraints that they confront. At a time
when donor countries are facing their own fiscal challenges, domestic resource mobilization has become more
important.
Another strategy for enhancing domestic resource mobilization is the development of the financial sector.
According to the 2009 survey on financial inclusiveness (2009 Finscope survey), only 37 per cent of the Zambian
population had access to financial services. As a result, the Zambian economy has a high currency to deposits ratio
and these resources can be mobilized so that they contribute to economic growth and development.
Zambia needs resources to further develop its road, rail, water, and air-transport infrastructure so as to unlock the
potential that Zambia has in various economic sectors such as agriculture, tourism, construction and manufacturing
(Adam et al., 2014).
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The global goals and why they matter for Zambia’s business leaders
Ethical Corporation’s newly published Responsible Business Trends Report 2017 highlights that 60% of corporate
respondents state their businesses are integrating the SDGs into their business strategy, and that’s compared to
46% only a year ago. Asia Pacific was the region with the highest rate, with 66% of respondents saying “YES!”
Compare that to 59% in Europe and 56% in North America. Most of those companies are focused on climate
change (#13), good health and well-being (#3), and decent work and economic growth (#8). Companies are least
focused on life below water (#14) and peace, justice and strong institutions (#16).11
Another report by InvestorFlow (2017), the fast-growing impact investor network, sheds some light on the
question. The report, “Who, What, Where, and How: The First 205 Investors,” provides a snapshot of InvestorFlow
members (which now number 212) and includes an analysis of their preferences among the UN SDGs. The most
popular SDGs: No. 1 (No poverty), No. 3 (Good health), No. 6 (Clean water) and No. 7 (Affordable and clean
energy). The least targeted SDGs? No. 14 (Life in water), No. 15 (Life on Land), No. 16 (Peace, justice and strong
institutions) and No. 17 (Partnerships for the goals).
The InvestorFlow report notes that its SDG preference findings are similar to those in the GIIN’s recent survey of
55 investors (though the questions asked were slightly different). A separate report from Dutch pension funds, APG
and PGGM, left “peace” off the list of investable SDGs.12
Thus, our IIX Chapter Lusaka Report offers Zambia’s forward-thinking business leaders a compelling, sustainable,
and rewarding model for growth and social development. The model is based on pursuing strategies in line with
the UN Global Goals. These 17 Global Goals and their 169 component targets – formulated through
collaboration with governments, businesses, and civil society around the world – are a guide to practical actions
that will protect our planet’s resources, promote prosperity, and leave no one behind. Aiming for the UN Global
Goals offers a practical and rewarding strategy for businesses across the Southern African region in general and
Zambia in particular to rise to these challenges.

Exbibit 1: The 17 UN Global Goals for Sustainable Development

Source: UN, 2015.
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The IIX Chapter Lusaka Report offers a way to channel Zambia’s reserves of entrepreneurial energy into
sustainable economic growth that will remove these stubborn obstacles and spread prosperity and social
development more evenly across the country’s ten provinces. Our report makes the business case for aligning
corporate and national strategies with the UN Global Goals for Sustainable Development (Exhibit 1).
Effectively adopting the Global Goals as strategic visions for Zambia and its businesses will reframe Zambia’s
social and environmental challenges as growth and development opportunities. Taking this route opens up
attractive investment opportunities in a number sustainable market ‘hotspots’. Together these opportunities could
yield an economic prize worth billions across Zambia’s ten provinces by 2030, along with enormous environmental
and social benefits. For instance, efforts to achieve the Global Goals in Zambia will create millions of much needed
jobs in all ten provinces, largely built on digital technologies, and especially in small and medium enterprises
(SMEs). This will spread prosperity in rural and urban settings, and help revive Zambia’s sluggish local labour
markets.
Our report details and values the most significant business opportunities aligned with the Global Goals in five key
areas of Zambia’s economy: Energy; food and agriculture; (Eco-) Tourism; Manufacturing; Real Estate and
Construction in cities.

Impact Investing SDG Sectors
The Sixth National Development Plan (SNDP) envisages infrastructure spending over the plan period amounting
to K26.8 trillion or approximately 34.5 per cent of GDP in 2010, covering transport infrastructure, energy and
housing. Investment in human development is estimated at K18.1 trillion or 23.3 per cent of GDP in 2010. This
will be directed at health, education and skills development, and water and sanitation. In the energy sector, for
example, additional generating capacity of approximately 1,867 MW is expected to be created by 2018, which is
nearly double current production capacity. The cost of this investment is estimated at US $3.7 billion. This
additional power supply should create self-sufficiency in Zambia’s own energy consumption as well as expand
export capacity and earnings – further diversifying Zambia’s export base (Ministry of Energy, 2010).
Clearly, Zambia’s investment needs will require an unprecedented mobilization of resources from both domestic
and external sources, with
• 25 per cent projected to come from external financing and
• the balance from both tax revenues as well as domestic borrowing.
Beyond the SNDP, Zambia has also adopted a long-term vision that seeks to transform the country into a
prosperous, middle-income nation by 2030. A diagnostic country study by Vivien Foster and Carolina Dominguez
(2010) on Zambia’s infrastructure needs suggests that for Zambia to raise its level of infrastructure development to
that of developing countries outside of Africa, annual investment of approximately US $1.6 billion was required
over a ten-year period. This indicative infrastructure spending included investment in power, transport, irrigation,
information and technology, and water and sanitation infrastructure. Zambia faced a potential annual funding gap
of approximately US$500 million.

Renewable Energy
According to Bloomberg New Energy Finance’s New Energy Outlook 2017, $10.2 trillion will be invested in new
power generation capacity by 2040, of which nearly three-quarters will be in renewables. This $7.4 trillion
investment in new renewable energy generation capacity is the equivalent to approximately $400 billion per year by
2040. In 2016, a total of $287 billion was invested in renewables worldwide, more than doubling the amount spent a
decade ago, but down from the record $349 billion invested in 2015. Specifically, $2.8 trillion of the total 7.4 trillion
will be invested in solar – which will facilitate a 14-fold increase in capacity – and $3.3 trillion into wind energy,
providing a fourfold increase in capacity.
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As a result, wind and solar energy will account for 48 per cent of the world’s installed capacity and 34 per cent of
electricity generation by 2040, up from 12 and 5 per cent today.13
Solar projects are springing up in every corner of the globe, and it's no surprise as this renewable power
technology has proven itself at all scales. From powering individual homes to utility-scale solar parks with
thousands of panels, solar generates electricity in a wide variety of applications. This technology continues to prove
its cost effectiveness for businesses, in particular as a cheaper, cleaner option to polluting diesel. Bright sun and
falling solar prices has made solar competitive with the grid, meaning that solar is a key technological ally for
governments wanting lower cost power supplies for their citizens and businesses.
Throughout Southern Africa, national power infrastructure needs massive investment to turn it into a modern
reliable network, capable of supplying enough power to meet demand. Inevitably this also means that new sources
of supply need to be found from every country in the World that signed up to the Paris Climate Agreement in
December 2015. At that Summit governments committed to replace fossil fuels almost entirely by clean energy in
the second half of this century. Southern Africa can set an example to the world in how development can be
accelerated using cheap renewable energy to support business, a win-win for both the climate and our economy.14
Thus, countries across the Southern African (COMESA) region are rethinking their energy mix and searching
for ‘greener’ alternatives, prompted by costly and unpredictable energy prices, increased climate risks, and rapid
growth in energy demand. Fortunately, nearly every country, including Zambia, has enough sunlight for a thriving
solar industry. Falling component costs and better design and development have already put renewable energy on a
competitive footing with fossil fuels.
In line with Zambia bets on solar power plant, earlier this year, Cleantech Invest portfolio company Nocart
announced the signing of a $200 million contract to develop a solar hybrid power plant in the Shangombo
District of Western Province, Zambia. According to the company’s Managing Director Vesa Korhonen the project
is on course and well on schedule with production beginning in May. This is important because in Zambia, access
to reliable electricity is scarce, with the country experiencing a 2,400 megawatt power deficit annually. The Nocart
project therefore hopes to provide enough power to narrow this annual power deficit and potentially generate
enough excess power to export to Angola and possibly Namibia.15
While much of the economy has been liberalized since the 1990s, the fuel and power subsectors remain
essentially unreformed; government remains the dominant owner and operator. Mismanagement and lack of
maintenance and investment in the absence of competition have led to frequent supply disruptions in both
subsectors and to some of the highest fuel costs in Africa. There is widespread public agreement that policy has
failed according to Whitworth (in Adam et al., eds., 2014)
It is widely believed in Zambia that the country has some of the best river resources and hydro-electric
potential in Africa, and should, therefore, be a major exporter of power to the region. Instead, it has been
experiencing persistent load shedding since 2007. Apart from the Kariba North Bank extension, there has been no
significant investment in generation capacity since 1977. What went wrong?
In reality, Zambia’s hydro-electric potential is relatively modest. It is only ranked tenth on the African mainland
in terms of technically exploitable (eleventh for economically exploitable) hydropower potential, far behind
13

Source : http://www.climateactionprogramme.org/news/7.4-trillion-to-be-invested-in-renewables-by2040?utm_source=TBLI+Mailing+List&utm_campaign=5235271b8bEMAIL_CAMPAIGN_2017_06_27&utm_medium=email&utm_term=0_2c981d6575-5235271b8b-324338461
14
Source: https://www.standardmedia.co.ke/article/2001246114/why-solar-presents-a-bright-future-for-east-africa
15
Source : http://africabusinesscommunities.com/news/zambia-bets-on-solar-power-plant-to-power-homes-produce-sugar-andexport-electricity/?sthash.JwGMXOFN.mjjo
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countries such as Democratic Republic of Congo, Ethiopia, and Cameroon (Japan International Cooperation
Agency, 2010). Nevertheless, while it may never be a major exporter, Zambia should have little difficulty
achieving self-sufficiency in power.
Whitworth(2014, in Adam et al., eds) shows how developments in mining resulted in Zambia having virtually the
lowest electricity tariffs in Africa – well below the level necessary to attract private investment. With the
government having insufficient resources to provide basic health and education services, let alone to invest in
power, this made load shedding unavoidable when mining demand increased following privatization and the
copper boom of the 2000s. Whitworth(2014) goes on to discuss how the power deficit can be addressed through
demand management, trade, and investment in new generation capacity.
Ninety-five per cent of Zambia’s electricity is generated by three hydro-electric power stations:
1. Victoria Falls, commissioned in 1938, installed capacity of 108 MW since 1972;
2. Kariba North Bank, commissioned in 1960, 600 MW;
3. Kafue Gorge Upper, commissioned in 1971, capacity of 900 MW since 1977;
They were built primarily to meet the expanding needs of the copper mining industry.
Economic pricing principles require that energy prices cover not only the direct costs of operating and
maintaining the system but also a return on the capital investment. However, until the 2000s, the Zambian
Government was much less interested in earning a return on its investment in ZESCO and other parastatals than in
providing a public service.
While tariffs increased significantly following the establishment of the Energy Regulation Board (ERB) in 1997,
at about 2.5 US cents per KWh, they were still virtually the lowest in Africa
Warnings from ZESCO since the 1990s that without new investment in generation capacity Zambia would face
load shedding elicited little response from the government until the mid-2000s, by which time it was too late. Until
Zambia established macro-economic stability and received debt relief under the Heavily Indebted Poor Country
(HIPC) initiative, GRZ was in no position to raise finance itself for power projects. While legislation had been
enacted to allow private investment in power generation, with tariffs well below the level needed to provide a
positive return on investment, there was little private interest.
New capacity
Zambia has an estimated hydropower potential of about 6,000 MW, of which less than 2,000 MW has been
harnessed. A rehabilitation programme enabled ZESCO to upgrade capacity at Kafue Gorge Upper from 900 MW
to 990 MW, and at Kariba North Bank from 600 MW to 720 MW from 2010. The extension to Kariba North Bank
further increased installed capacity by 360 MW from 2013 at a cost of about $US420 million.
These projects should enable ZESCO to meet most of the anticipated load growth and reduce load shedding over
the medium term. However, supply will only be fully secure once the 750 MW Kafue Gorge Lower scheme is
completed at a cost of at least $US1.5 billion. This will both eliminate the domestic capacity deficit and enable
Zambia to once again become a significant energy exporter.
Public or private finance?
Zambia’s current power stations were all publicly financed and the power utility, ZESCO, remains a public
enterprise. Not surprisingly, therefore, many Zambians have called for government investment in new power
generation. However, purely public investment is no longer a realistic option. When the last major energy
investment, Kafue Gorge Upper, was embarked upon in the late 1960s, Zambia was a lower-middle-income
country with significant public revenues from the mining industry to invest. The subsequent economic
mismanagement and collapse wiped out GRZ’s ‘fiscal space’. While improved management since the early 2000s
and debt relief have increased fiscal space somewhat, essential public services such as education, health, and
water remain severely under-funded. As electricity is a ‘less essential’ service and given the proliferation of
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independent (i.e. private) power producers worldwide in recent years, it is more appropriate these days for
investment in new capacity to be financed by the private sector according to Alan Whitworth(2014).
However, whereas until recently GRZ preferred keeping tariffs low to earning a financial return on public
investment in the power sector, private investors demand a commercial return on their capital. Private finance
will not be forthcoming unless investors believe that real tariff levels will increase substantially – to at least 7.5 US
cents per KWh. The challenge for GRZ is not just:
• to increase tariffs, but
• to persuade potential investors and financiers that the increase will be permanent.
Non-mining tariffs
Increasing non-mining (particularly residential) tariffs is complicated by public resistance, owing to a number
of factors.
i.
Firstly, tariffs have been at such low levels for so long that the Zambian public considers this normal;
they are unaware that tariffs are much higher in the rest of the world.
ii.
Secondly, there is little understanding of the link between low tariffs, lack of investment, and load
shedding.
iii.
Thirdly, the five-year-plus lag between tariff increases and the resulting increase in generation makes
consumers reluctant to pay more now when the benefits are so far into the future.
iv.
Finally, there is widespread dissatisfaction with ZESCO service levels, reflecting both low revenues
and poor management.
As illustrated above, the combination of declining real tariffs, lack of investment in generation capacity, and rapid
growth in mining loads since 2000 made load shedding in peak hours virtually inevitable – regardless of ZESCO
performance. However, ZESCO’s problems have been compounded by poor management. In recent years ZESCO
performance has been characterized by many of the problems typically associated with African parastatals:
• political interference;
• frequent changes in the board and senior management;
• the absence of clear commercial objectives and practices;
• overstaffing;
• lack of maintenance;
• poor cost control;
• inadequate tariffs; and
• poor customer care, etc.
However, the damage to ZESCO’s public reputation resulting from persistent load shedding and from press
reports of extravagant salaries, the use of ZESCO resources for political purposes, and subsidized electricity for
staff, etc. made it difficult for the ERB to approve the order of increase required to attract investment. ZESCO
applications for tariff increases invariably attract considerable criticism in the press. The ERB approved increases
in principle from 2011. However, the ERB board was dismissed following the 2011 elections and there were no
further increases between 2010 and early 2014 – representing a significant real decrease in tariffs.
Public or private ownership?
Yet, despite its poor public reputation, there appears to be little public or political support for ‘unbundling’ (i.e.
separating the generation, transmission, and distribution functions), let alone for privatizing, ZESCO. Public
ownership remains surprisingly popular in Zambia (Whitworth, 2014).
Increasing access
‘Zambia has
• an overall national electrification rate of 20 per cent,
o with about 40 per cent of the population in urban and peri-urban areas and
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o

only 2 per cent of the rural population having access to electricity’ (World Bank, 2008: 4).

Figure 1: Access to electricity in LDCs, 2014

Source: World Bank, World Development Indicators (WDI) database (accessed May 2017, by UNCTAD, 2017).
Note: Excludes LDCs for which major discrepancies exist between WDI and IEA data.

The Rural Electrification Authority (REA) was established by GRZ in 2003 to promote and finance rural
electrification projects. It is financed by a 3 per cent levy on non-mining electricity consumers, which is currently
equivalent to about $US2.5 million a year. Grants are provided to project developers in rural areas based on
economic and financial criteria. The REA Rural Electrification Master Plan aims to increase the electrification rate
to 51 per cent by 2030 at a cost of some $US50 million annually (REA, 2010).
There is little prospect of many Zambians living far from the ZESCO grid getting connected. Instead, they will
have to rely, if anything, on generators or on stand-alone systems based on diesel, solar, or (occasionally) minihydro sources of power. However, unit costs for such schemes are usually much higher than for ZESCO;
economic, financial, and management constraints make it unlikely that more than a tiny proportion of the rural
population will benefit (Whitworth, 2014).
Auctions are an attractive approach for LDCs because of their potential for real price discovery. They can also be
tailored to a country’s economic situation; to the structure of the national energy sector; to the maturity of the
national power market; and to the level of renewable-energy deployment (IRENA, 2017). In May 2016, Zambia
became the first country to organize solar auctions under the International Finance Corporation (IFC) and World
Bank Scaling Solar programme for sub-Saharan Africa. Zambia’s auction set a new (low) price record for utilityscale solar on the continent. However, auctions are generally associated with higher transaction costs for smaller
providers and a greater degree of complexity for auction organizers than purely tariff-based or purely quota-based
schemes. They also carry an attendant risk of underbidding, whereby developers bid too low so as to beat the
competition. However, such low bids often cannot secure financing, and developers pressure Governments to raise
prices retroactively so that they can actually realize the project (IRENA and CEM, 2015; IRENA, 2013 referred to
in UNCTAD, 2017).
Rising commodity prices, high economic growth rates, and low interest rates in developed markets have
encouraged some LDCs, particularly in Africa, to increase their issuance of international bonds to finance
infrastructure development. Between 2006 and 2015, at least seven African LDCs have tapped Eurobond
markets (Angola, Ethiopia, Mozambique, Rwanda, Senegal and Zambia). Demand for such bonds appears to
remain strong, despite Mozambique’s default on a coupon payment in January 2017: Senegal’s fourth Eurobond,
issued in May 2017, was eight times oversubscribed (Bloomberg 2017 referred to in UNCTAD, 2017).
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“Switching to 100% renewable electricity offers a sustainable business case with financial, social and environmental
benefits. Hopefully together, we can inspire others to step up and do the same.” Have we, however, reached a tipping
point, “whereby a transition to a renewable electricity system becomes unstoppable, and the end of fossil fueled
power becomes a medium-term certainty? “So maybe we have already hit that elusive tipping point. How will we
know? Gigawatts of new renewable installations have exceeded new fossil fuel installations every year since 2012.
It’s likely that the fossil fuel power industry has already hit its ‘Kodak Moment’, after which its decline and
replacement by new technology becomes an inevitability.

Food and Agriculture
According to the United Nations Global Compact, small-scale agriculture provides food for approximately 70
percent of the world’s population. Additionally, there are approximately 2 billion people living in poverty in
developing countries that depend on some form of agriculture for their livelihoods. Those working to tackle the
many urgent challenges we face — from hunger and malnutrition to water access, climate change and migration
— will know that they are all interconnected. Solutions therefore cannot address just one goal, but must look to
make a difference to several at once.
Investments in agriculture — the dominant occupation for the world’s poorest people — can do just that.
• This sector alone accounts for 70 percent of water use.
• It often becomes a casualty of climate change, but
• is also emits significant greenhouse gases.
• It employs millions of women — who, if given access to the same resources as men, could feed an extra
150 million people in the world.
• Innovations in agriculture can help us make great strides on many goals.
Global investments in small-scale agriculture constitute a small share of governmental budgets and investments
in developing countries, which results in a decline in food security and an increase in overall hunger and poverty
levels. Statistics published by the U.N. Food and Agriculture Organization (FAO), which states that, globally,
governments have allocated less than two percent of central government expenditures to small-scale
agricultural development between 2001 and 2015.
Agriculture is of course at the heart of one goal in particular: SDG 2 on ending hunger. Five targets have been put
in place to help advance this goal, and agricultural development professionals the world over are stepping up to the
challenge of tackling them.
Zambia is well endowed with resources for agricultural development, possessing a conducive climate, abundant
arable land, and labour and water resources, yet the economy has not unlocked most of this potential. Zambian
agriculture is dominated by smallholder farmers, of which there are 800,000. The country has barely begun to
unlock the potential of agriculture to contribute to economic growth and poverty reduction. The yield rate for
maize is 2.0 tons per hectare, which is above the least developed countries (LDCs) average of 1.4 tons per hectare,
but below the southern African average of 3.6 tons per hectare (Pycroft et al., in Adam et al., eds., 2014).
Steady population growth has led to declining farm sizes, with cultivated land per person falling by nearly half
between the 1960s and 1990s. These are typically very small-scale with three-quarters of farm households
cultivating two hectares or less.
Furthermore, although the country accounts for 40 per cent of the water resources in Southern Africa, only 6 per
cent of the irrigation potential is utilized, making agriculture predominantly rain-fed and highly prone to
weather, and thereby creating wide variations in output. Land tenure reform must be undertaken to ensure that
farmers can have security of tenure and thus increase investment in farmland (Pycroft et al., 2014).
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According to official statistics, agriculture, forestry, and fishing account for 73 per cent of employment in
Zambia and 19 per cent of total GDP. The sector also supplies the agro-manufacturing industries, which account
for 12 per cent of export earnings. Of the country’s 752,000 square kilometre landmass, 58 per cent is suitable for
arable use – however only about 14 per cent is currently under cultivation. Large commercial farmers produce
most agricultural exports, 80 per cent of the country’s milk, 75 per cent of wheat, and 70 per cent of soybeans and
poultry. However, a large part of productive agricultural areas (about one third) has low productivity and is
used by small peasants for subsistence agriculture. A small number of large businesses drive exports and
productivity, whereas a massive number of informal businesses record low productivity and only provide incomes
for one or two persons.
The technology used in Zambian agriculture today is, in most cases, very basic. Despite the great wealth of
technological developments that are known to raise agricultural productivity, few are available to the majority of
poor farmers. The upgrading of farm equipment requires investment, which can be hampered by poor
functioning of both the credit and the output markets. The role that cooperatives may be able to play is also
considered, as is the role of appropriate tools and animals.
Of course, not all rural households are farming households, but generally rural households receive the majority
of their income from agriculture. Literature has shown that, on average among each of the poorest three income
quartiles of households, less than 25 per cent of their income is derived from non-farm sources. At least in the
short- to medium-term, growth in agriculture is likely to lead to greater poverty reduction (Pycroft et al., 2014).
Policy issues: Technology
The proliferation of technology as a key enabler in inclusive agriculture emerges as a key trend from the review of
international capital flows within the impact investing sector. Indeed, a number of the transactions covered by
ImpactAlpha over the last six months target the development of agricultural technology platforms connecting
smallholder farmers to markets. Examples include Agruppa in Colombia, GreenFingers Mobile in South Africa,
and AgroStart and Waycool in India. Other digital platforms focus on sharing farming equipment, like farMart
in India, or improving access to finance, such as FarmDrive in Kenya. Note, that venture-oriented funding driving
the explosion of technology-based smallholder solutions is well documented by the RAF learning lab and GSMA
m-Agri program.16
There is an abundance of agricultural technologies that are known to effectively raise productivity. However, for
various reasons, much of the technology is not used on the majority of Zambian farms. Indeed, many farmers
primarily use only simple farming implements such as the hand hoe. Technologies such as fertilizer, improved
seeds, or water management techniques are also underutilized
The farm equipment employed on Zambian farms varies, with relatively wealthy farms tending to plough their
soil with oxen, whilst many use a simple hand hoe. For the southern and eastern regions of Zambia, home to some
420,000 smallholders, the proportions are as follows:
• 60 per cent practice hand hoe agriculture,
• 25 per cent plough with borrowed or rented oxen, and
• 15 per cent have their own draught animals (Haggblade and Tembo, 2003).
Weeding with a hand hoe is considered to be the toughest job on the farm, and is usually carried out by women.
With draught animals, the weeding time per acre is reduced from two to four weeks to two to four days, which is
why the adoption of (or reversion to) farming with draught animals is widely believed to be the key to improving
yields. If returns to investment in draught animals (and other farm equipment) are high, the question arises:
• why it is not happening already?
• What are the constraints faced by the farmer?
16

Source: https://news.impactalpha.com/smallholder-farmers-are-investable-5d2169b597b8
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Four possible answers are:
(i)
credit market failure,
(ii)
output market failure, such as low prices received by the farmer,
(iii)
the lack of cooperatives, and
(iv)
the appropriateness of the available production technology.
The agriculture sector is still the economic base for the majority of Zambians. The sector clearly has a long way
to go to reach its full potential. There are no cheap, quick fixes available. However, steadily improving policies, to
strengthen agricultural markets and to incentivize farmers to invest, can encourage much-needed growth.
The Initiative for Smallholder Finance (ISF) estimates that there is a $200 billion gap in financing for
smallholder farmers. Innovative work is underway to bring banking to these hard-to-reach communities from
nontraditional digital platforms. For example, Vodacom in Tanzania is experimenting with how to take data and
create a credit scoring algorithm that will automatically enable microloans for farmers. By giving farmers a
financial boost, they can invest in better seeds, fertilizer, storage and transport, all of which will help them make
the leap into bigger business.17
The More and Better Network recently published a report, Investments in Small-Scale Sustainable Agriculture,
shedding light on the lack of financial investment plans available to small-scale food producers across the globe.
This report emphasizes the major challenges small-scale food producers face in maintaining their businesses and
enhancing food security, as well as the importance of community organization.
A recent review by the ISF of investments in smallholder agriculture shows a maturing market with clear
investment opportunities at different stages of the agricultural value chain and varying stages of financing. The
review, which collated transactions appearing in ImpactAlpha’s #Dealflow, highlights the need for
• more capital,
• more developed market intermediaries, and
• improved transparency and intelligence gathering related to impact investments targeting inclusive
agriculture sector growth.
Research from ISF and ImpactAlpha found that investors have been slow to embrace the agriculture market
because of high risks and uncertain returns, and relatively few funds focus on small rural enterprises and
smallholder farmers. Additionally, if sector-shaping initiatives can take hold, the team’s research suggests an
emergence of impact-driven agribusiness funds combined with public and private capital could align financing
for inclusive agricultural market growth.
Financing spectrum
ISF’s latest briefing note introduces five fund types, grouped by investment size and approach to generating
impact. The review of recent transactions provides some interesting examples of investments made by different
fund types.
1. Wholesale Funds are large pools of capital targeting a specific theme. Though few exist, such funds hold the
largest amounts of available capital. Investments in large agribusiness companies, such as Finnfund’s
financing of Ethiopia’s Agflow Poultry or Rise Fund’s backing of Dodla Dairy in India, aim to strengthen the
17

Source:
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2.

3.

4.

5.

market and generally “rise the tide.” Investments by other funds — such as AgDevCo’s backing of macadamia
farms in Malawi and mushroom farmers in Rwanda — appear to more directly target smallholder farmers.
Niche Impact Funds invest with the aim to achieve a targeted impact. For example, the Tropical Asia Forest
Fund (TAFF) purchased 85% of the Mekong Timber Plantations in Laos to develop a sustainable hardwood
plantation, highlighting a growing prevalence of such funds focusing on agroforestry and sustainable land use.
Regional and Local Funds target specific geographies and are generally run by local managers. Such funds
continue to successfully raise seed funding. For example, FAFIN and the Yield Uganda Investment Fund
announced new capital investments in the last six months.
Early Stage Venture Funds drive innovations and business models that connect smallholder farmers to
markets and better technologies. Mercy Corps’ Social Venture Fund’s backing of Agruppa, for example,
connects farmers and retailers in Colombia. Aspada’s funding of Waycool aims to connect more small Indian
farmers to markets.
Frontier Plus Funds continue to prospect for the truly last-mile investments. One example is Elevar Equity
backed Samunnati, a Chennai-based agriculture finance company focused on agricultural value chains.

Growing the flow
The deals featured above demonstrate how different types of impact investment funds are applying their
investment strategies to cover various portions of the inclusive agriculture market. Still, the total amount of funding
currently mobilized falls far short of the estimated $200 billion needed for smallholder farming, not to mention the
much larger amount required by rural enterprises.
As an emerging niche market characterized by relatively small volumes and high risk, agriculture-focused
impact investing remains highly opaque and hard to define. This is particularly true for inclusive agriculture deals
aimed at developing small-scale family-owned farms, often with subsidies that reflect the convergence of public
and private interests in smallholder farming activities. Effective intermediation is needed to move inclusive
agriculture from niche to mainstream. To be successful, these initiatives will require more sophisticated
intermediation efforts that bring the right stakeholders and investors together around the design and development of
effective financial structures and service delivery models.18
In a recent article on the UBS website, James Gifford, a senior impact investing strategist outlines specific
approaches to three key industries: agriculture, healthcare, and education. Each of these sectors addresses
specific goals aligned with the UN's SDGs. For example, to contribute to the UN's SDG target to "end hunger,
achieve food security and improved nutrition and promote sustainable agriculture," Gifford suggests investors
focus on direct investments in farming practices and irrigation systems, support projects to develop sustainable
fertilizers, or finance seeds or sustainable agricultural technologies.19

Tourism
Tourism has been highlighted as one of the key sectors to accelerate the diversification of Zambia’s economy. An
important source of jobs and revenue, particularly in Zambia’s rural areas the labour-intensive tourism industry has
been earmarked as the nation’s third most important economic sector after mining and agriculture. In the 2016
World Travel and Tourism Council (WTTC) report on the state of the global tourism sector, Zambia is ranked 4th
out of 184 countries for the long-term growth prospects (2016-2026) of travel and tourism in contributing to the
GDP. Thus, Zambia’s tourism sector has great potential as the country is endowed with vast wildlife resources, has
a diverse culture and natural heritage and enjoys good weather. Zambia has 19 national parks and 22 gamemanagement areas, covering 22.4 million hectares. Visitors exports generated ZMK5.2 Billion (8.2 percent of total
exports) in 2015, with this figure forecast to grow by 8.5% p.a. over the next decade (GRZ, 2017).

18
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Source : https://news.impactalpha.com/smallholder-farmers-are-investable-5d2169b597b8
Source : http://mashable.com/2017/06/06/impact-investing-how-to/#N89qfhKxDPqI
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The tourism industry has grown over the past several years, with establishment of hotels in the major tourist town
of Livingstone and the city of Lusaka. The vast promise of Zambia’s tourism sector, with its natural beauty and
wealth of wildlife, has yet to be fully exploited. Sites with attractive natural settings are readily available, and
include the Kafue National Park – the largest potential tourism resource in the country – as well as Lower Zambezi,
Lusaka and surrounds. And South and North Luangwa parks.
Zambia’s waterfalls are prime targets for investment, and particularly lucrative opportunities exist at the waterfalls
of Sioma Ngwezi, Kabwelume, Kundalila, etc. Kariba Dam is the world’s second largest man-made lake, and is
fast becoming one of Zambia’s most popular leisure destinations (GRZ, 2017).
Specific investment opportunities exist in
• Transport services and tours, including luxury coaches, air charters and car hire operations. Organized
tours to a variety of attractions by car, horseback or boat. Game fishing, photographic or hunting safaris in
wildlife areas and national parks.
• The provision of high quality accommodation for international visitors, conference facilities, and budget
lodges for local tourists, with attractive sites in natural settings readily available.
• Developing cultural heritage sites, including museums, theme parks and art galleries.
Government strategy in this sector should therefore be to create an enabling environment through private
sector participation. This should be done through
• the provision of adequate infrastructure and legislation and
• encouraging balanced community involvement aimed at poverty reduction in rural areas.
The Zambia Development Agency (ZDA) offers investment incentives for the construction of tourism
infrastructure, particularly with regards to the establishment of hotels and construction and establishment of
convention and exhibition centres, museums, theme parks, art galleries, theatres and large retail complexes.
VAT incentives for tourism include zero rating for tour packages and other tourist services, refunds to non-resident
tourists and visitors, and no import VAT on goods temporarily imported into the country by foreign tourists (GRZ,
2017).

Manufacturing
The Development of the manufacturing sector is pivotal to achieving Zambia’s objective of diversifying the
economy. The Industrial Development Policy Framework of the Southern African Development Community
(SADC) acknowledges the importance of economic diversification in establishing regional value chains, increasing
intra-regional trade and expanding markets, while strengthening regional research and development, as well as
capabilities in technology and innovation (GRZ, 2017).
In order to leverage the region’s resources for sustainable development, SADC launched the Industrial
Development Strategy in 2015. The strategic plan and roadmap comprise a three-phase programme emphasizing
the efficient use of resources, value addition, diversification and competitiveness to propel the region into
achieving a high-tech industrial framework by 2063.
Zambia’s Government is intent on diversifying the economy away from the copper mining industry, which is
vulnerable to the vagaries of international commodity prices. As such, value addition to mineral and agricultural
products, which have the greatest potential to contribute to the economic diversification, is in the spotlight (GRZ,
2017).
Zambia’s manufacturing sector has great potential for job creation due to its forward and backward linkages with
other sectors in the economy.
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The sector’s performance is constrained by the lack of infusion of new technology, the high cost of borrowing,
and foreign competition. The leading subsector in manufacturing has been
• food,
• beverage, and
• tobacco,
accounting for more than two thirds of total value added, followed by
• textiles and leather, and
• leather products.
Government interventions should focus on addressing constraints that seem to negatively impact the manufacturing
sector. Specific interventions include
• assisting enterprises particularly the Medium, Small, and Micro Enterprises (MSMES) to access affordable
finance,
• removal of administrative barriers to the establishment of enterprises,
• improvement of regulatory frameworks, and
• establishment of multi-facility economic zones in order to increase export oriented industries.
Figure 2 Average growth rates for manufacturing subsectors (2000–2009)

Source: Adam et al., 2014:36.

Manufacturing accounted for 9.3 per cent of GDP in 2009, a slight decrease compared with the year 2000 (9.8
per cent). The subsector of
• food, beverages, and tobacco has the largest share in total manufacturing, followed by
• the textile and leather industries, whose share of the GDP decreased from 1.7 per cent in 2000 to 0.9 per
cent in 2009 (CSO Monthly Bulletin, February 2010).
Lower participation of manufacturing in GDP is related to higher textile imports in the latter years as a result of
strong appreciation of the Kwacha and higher competition from Chinese producers.

Manufacturing Incentives
General manufacturing attracts a corporate tax rate of 35%. Government continues to focus on providing incentives
for agro-processing, with the sub-sector currently taxed at just 10%.
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Building used for manufacturing quality for a wear and tear allowance of 10 percent of cost in the first year and 5%
of cost per year in subsequent years. Capital allowances may also be claimed on plant and machinery used in
manufacturing (50%) and improvements under MTEZs, industrial parks and rural areas (100%) (GRZ, 2017).

Multi-Facility Economic Zones
The Multi-Facility Economic Zones (MFEZs) have been established as part of Zambia’s Industrial Policy. They
comprise specific geographic areas for both export and domestic-oriented industries with high-quality physical and
social infrastructure in order to attract investment in the manufacturing sector and act as engines of economic
growth. Business regulations inside the MFEZs are sufficiently flexible to provide an investment environment
comparable to best in the world (GRZ, 2017).
MFEZs in Lusaka have been strategically placed in the Eastern and the Southern part of the city to minimize urban
congestion as the city grows, while further MFEZs have been established in other parts of the country in order to
spread development. Current zones include those in Lusaka South, Lusaka East, Lumwana, Chambishi and Ndola.
Two types of MFEZs are promoted:
• Production MFEZs for manufacturing-related businesses; and
• Export Trade MEZs for commercial trading, warehousing, etc., to exploit export markets.
In addition, developers of industrial parks will qualify for incentives if
• The layout of the development plan is approved by the relevant planning authority;
• The park to be developed is at least 15 acres in size
• The park will have paved roads; and
• Water and electricity supply is provided in the park.
The ZDA Act of 2006, which was amended in 2014, offers a wide range of incentives in the form of allowances,
exemptions and concessions for companies. The Act provides for investment thresholds to qualify for fiscal and
non-fiscal incentives. Investments of US$500,000 and above in an MFEZ, industrial park or priority sector, and
investment in a rural enterprise under the ZDA Act, are entitled to the following incentives:
• Zero percent tax rate on dividends for 5 years from the year of first declaration of dividends;
• Zero percent tax on profits for five years from the first year of operation
• Zero percent import duty rate on capital goods and machinery, including specialized motor vehicles, for
five years.
In addition to fiscal incentives, such investors are entitled to the following non-fiscal incentives: investment
guarantees and protection against state nationalization; and free facilitation for application of immigration permits;
secondary licenses, land acquisition and utilities (GRZ, 2017).

Investing in Manufacturing
Currently the most important manufacturing activities in Zambia occur in agro-processing – the food, beverages
and tobacco sub-sector. Secondary, processing of metals in another vital activity, and includes the smelting and
refining of copper, which has in turn led to the manufacturing of metal products.
Important sub-sectors include:
• Processes and refined foods and beverages;
• Textiles and clothing;
• Leather products;
• Chemical products;
• Petrochemicals and fuels;
• Mineral and metal processing;
• Cement;
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•
•
•
•
•

Engineering products;
Electrical appliances;
Pharmaceutical products;
Packaging materials;
Wood and wood products (GRZ, 2017).

Real Estate and Construction in Zambia’s cities
The UN has described decent housing as a human right. Housing also plays a very important part in raising the
standard of living of its inhabitants and also contributes greatly to socio-economic development of any nation. In
1996, the Zambian Government went further to state that ‘housing is a basic social need and only ranked after food
and clothing’. It went further to declare that adequate housing is a prerequisite to national socio-economic
development. Good decent housing contributes enormously to better health and enables its inhabitants to carry out
other tasks that they would not perform if they were in poor housing.
That being said, housing is the single most expensive investment item that the average family gets to make in
their lifetime. Housing also plays a very important role in national economic development, although this
recognition is more evident in more developed economies than in Third World economies in general and Zambia in
particular.
Increasing dependence on automobiles and the resulting traffic congestion have reduced average driving speeds to
less than 10 kilometres an hour in some of the major cities. Some of the biggest sustainable business
opportunities in this context will be
• improving energy efficiency in buildings (worth US$52 billion per year by 2030),
• developing affordable housing (US$50 billion), and
• expanding public transport in urban areas (US$12 billion).
Affordable housing is scarce in Zambia, however, although accurate figures are not available, the quality and
quantity of the total national housing stock is visibly inadequate. The huge number of Zambians living below the
poverty datum line also means that most Zambians are heavily dependent on rented housing, their employers,
public or social housing for decent housing.
The other important role that housing plays in national economic development is in the labour market.
Construction of housing units is typically a labour-intensive activity that helps create employment opportunities
for the many semi- and unskilled workers in the labour market. Housing construction contributes to national
economic development by way of multiplier effects, forward and backward linkages. In Zambia the multiplier
effect was last reported to be approximately 1.16 according to research conducted by the Economics Department at
the University of Zambia (UNZA, 1997:xii).
Growth of the construction sector can possibly be explained by several factors, such as mining development; large
publicly-funded programmes, such as a large stadium and road rehabilitation projects; and also several privatelyfunded projects. Growth of the construction sector could also be explained by the fact that, as a result of a Dutch
Disease effect, aid inflows (in infrastructure) and mining foreign direct investment have been crowding out some
investment in the tradable sectors. Moreover, this sector depends relatively heavily on public procurement, i.e. it is
capital intensive, which means that it may have led to the strengthening of a few large companies. Even though it is
rather difficult to explain the construction boom without doubt, what is important is the fact that this boom has not
had a large impact on formal employment.
Zambia’s already large urban population is expected to continue to grow to significantly towards 2030 and beyond.
In 2010 the total number of households in Zambia was recorded at 2,640,000 of which 1,300,000 were in urban
areas (UNHABITAT 2012). The rapid urbanization taking place in Zambia implies that the country needed to
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build an average of 1.3 millions houses between 2011 and 2030 to satisfy housing needs. The deteriorating
supply and demand imbalances for decent housing, especially in the urban areas, has meant that most urban
dwellers (about 70 per cent) now live in slums areas or unplanned settlements, with no basic amenities such as
electricity, street lights, water, roads, and sanitation.
In Zambia, it is very clear that the process of formal investment in housing has not taken root. The typical urban
house for an average Zambian is a house built in the informal sector on illegal land, thus without title deeds and
built without following building regulations and standards. This means that, more often than not, the typical urban
house is built in an area that the local authorities will not find favourable to build on, such as the rocky areas of
Kanyama or the George compounds of Lusaka. The fact that these slums houses are built on unplanned and illegal
land means that the house owners cannot get loans from formal financial institutions to finance house construction
and thus have to resort to self, or informal, housing financing (Mashamba & Collier, 2014).
What has also come out very clearly in the last decades is that previous public-sector housing delivery systems
have completely failed to satisfy the demand for low-income housing. Whereas,
• the demand for urban housing has been growing in tens of thousands,
• the supply of housing has been in the mere thousands.
The current urban Zambian crisis has been created by two factors.
i.
Firstly, there is the question of numbers, that is to say, there are very few houses compared to the
demand.
ii.
Secondly, it stems from the poor quality of most of the available urban housing stock.
Housing provision in 21st century Zambia is evidently in very sharp contrast with historic urbanization in the
developed world, for instance in London, England. Whereas, the underlining conditions of migration and income
inequalities can be said to be very similar, the rate at which the formal and informal housing markets responded is
very different. For instance, according to Mashamba & Collier(2014):
• whereas, the rates of migration in both London in the early 19th century and in Zambia in the 20th and 21st
century can be said to have been similar,
• the housing supply responses are very different.
o Whereas, in Europe the response of the housing market to the rising rate of urbanization was to
supply formal housing,
o in Africa, and Zambia in particular, the response has largely been the supply of informal housing.
Firstly, in Zambia, the resultant housing that seems responsive to the increasing urban migrant has been that of
the informal housing market with its informal housing product. For example, statistics based on the 2010 census
indicate that Zambia has roughly about 1.4 million housing stock, against a rapidly growing population of roughly
13 million people. Whereas its formal housing stock has remained basically static in the last few decades, the
population has been growing at an average rate of about 3.0 per cent since independence in 1964, with cities like
Lusaka probably growing at about twice the national average. Today, Lusaka is estimated to have a population of
over 3 million people, mostly living in the so-called shanty compounds. The situation is not any better in the other
cities and urban areas of Zambia. Unless urgent and immediate steps are taken, Zambia is headed for a housing
crisis never witnessed in before, with rentals and house prices expected to reach unprecedented levels (Mashamba
& Collier, 2014).
Mashamba and Collier (2014) suggest the following five vulnerabilities:
1. Affordability of formal housing,
2. Clarity in legal rights;
3. Financial innovation;
4. Supporting infrastructure;
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5. Opportunities for income.
Housing finance is very expensive in Zambia so very few Zambians look to mortgage finance as a viable option.
Until recently when the government capped bank-lending rates at 9 per cent, banks and housing finance institutions
were lending at over 22 per cent for quite a long time. Admittedly, even at a base of 9 per cent, mortgages in
Zambia are still the preserve of an elite few. The majority of Zambians are, therefore, left to fend for themselves in
the informal housing market, where houses are built without any financing or building formalities (Mashamba &
Collier, 2014).

Is Impact investing in affordable housing in Zambia feasible at all?20
1. Middle Market – alive and surviving: There is a lack of affordable mortgage finance in Zambia. The
Building societies are ineffective, but it is assumed that foreign funding is feasible. However, areas need to
be opened up by the GRZ by providing land, roads, power and water. A case in point is Chalala. Or a
combination of GRZ and private funding: Ndeke (the land was Galoun farms). This is considered as level
one of government involvement. Then there are the areas to be supported by the local government – that is
the city council – which will create local employment, health and education services too. This is considered
to be level 2 in terms of government involvement. Finally, the rest will be taken care of by human effort.
2. Housing for the lower middle market – mostly civil servants: This is a huge market, with big numbers,
but unfortunately also affected by institutional corruption. This segment also “benefits” from Chinese
prefabricated schemes. It is assumed that PPP’s won’t work in honest deals because the GRZ is not
prepared to provide the necessary guarantees. What is needed is that the GRZ provides the necessary
assistance and institutions with an ambitious, patriotic and dynamic approach.
3. Housing for the Poor – Informally employed and unemployed: In this category there will be no profit
for private sector developers and investors. Instead it would be necessary to mobilize the local
communities and the NGOs. A phased approach by starting small is also advisable. The main challenges is
to overcome petty corruption and local organized crime.
Photo 1:

Note: Photo of Dimitri Klinoronomos, CEO of Northwood Environmental, based in Kitwe, Zambia.
Box 1. Recycling plastic is good business, not just environmental goodwill - Dimitri Klironomos, Northwood
Environmental, Zambia
"This is a passion-driven, but profit-bearing project," Dimitri says. "It's based on the premise that plastic recycling doesn't
have to be altruistic." Northwood's business model, he says, is simple but effective. "We sort, clean and shred plastic of
different forms and then reuse the granules to make such things as black sheeting, refuge bags and other construction
materials." Founded in 2015, the company currently processes about 5 tons of plastic each day, Dimitri says, "which in the
small town of Kitwe on the copper belt of Zambia is quite a major feat, since refuge collection has proved to be challenging for
our local council". “Although Zambia is a landlocked country, we’re no less guilty of allowing waste to enter the waterways
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Based on interview with anonymous real estate developer interviewed by IIX Chapter Lusaka.
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and eventually make its way down to the ocean,” he says, noting that some 80% of the roughly12 million tons of plastic
entering our oceans each year comes from land-based sources.
How can governments help entrepreneurs like Dimitri? He suggests that there should be specific tax incentives for companies
making a "quantifiable impact on pollution," regardless of their size. "We have a wonderful organization called the Zambia
Development Agency, and they are really helpful in establishing tax benefits for up-and-coming businesses. The only
problem is that they are directed at fairly large investments of over US$250,000, and we believe there needs to be a lower
ceiling on that type of investment." He says the tax benefits could be based on savings on foreign exchange.
"Zambia, like many other nations in Africa, has a problem with foreign exchange, and the import substitution of recycling is
very important. We estimate that our small project has saved Zambia over US$2.2 million in the last couple of years." 21

Zambia: A Time of Big Opportunities and Tough Decisions
The total economic prize for pursuing the Global Goals will be bigger than the billion available from
opportunities in these the five areas presented in the previous section. More value can be released from other
sectors critical to sustainable development, notably information and communications technology (ICT), education,
health and well-being; and consumer goods. Economic gains from achieving all the social Global Goals will add
substantially to the total prize the private sector could share in. Better health and education will increase labour
productivity. Reduced social inequality and environmental stress will reduce political uncertainty, lowering
business risks and multiplying returns on investment. And pricing the actual costs of environmental damage – such
as those caused by climate change – into these value projections increases the true size of the prize by a further 40
percent. Seen in this light, the Global Goals offer a compelling growth strategy for individual businesses, business
generally, and the world economy.
Politically, Zambia has a strong claim to being among the most democratic countries in Africa. Zambia is an
exemplary democracy. Indeed, it stands out in Africa as a country in which governments and presidents have been
sufficiently circumscribed by checks and balances that they have not been in a position to abuse the power of
incumbency to the extent of denying their opponents the opportunity to gain power. Therefore, democracy
produces a less risky overall environment. Those developing countries with decent elections such as Zambia
tend to have better economic policies and economic governance than countries that are autocratic in form if not in
name. In other words, Churchill was right (Collier, 2014 in Adam et al., 2014).
As a result of two fortuitous developments, the government elected in 2011 faced approximately the same
opportunities as those faced by the first government after independence half-a-century earlier. As then, the
prospective revenues from copper were substantial and the country was not burdened by debt, but the copper will
gradually be depleted to exhaustion, so the revenues are intrinsically unsustainable. This second chance has given
Zambia a huge opportunity to finance development from its own resources. It can potentially address the
accumulated deficit in infrastructure by radically increasing the rate of productive investment, financed by the
new revenues from copper. It can even accelerate this process by using future resource revenues as collateral for
borrowing.
Hence, Collier(2014) raises a crucial question for Zambian society, namely whether enough has changed since
that first 30 years of independence to prevent a repeat of the missed opportunity constituted by the first period of
copper depletion?

Investing in investing
In tandem with reining in recurrent spending, Zambia needs to build the capacity to invest well in productive
assets. Investment is always specific and so the design, selection, and implementation of projects are critical.
Given the accumulated shortages of public capital in Zambia, it should be possible to undertake projects that yield
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high social returns. However, it is also entirely possible for public investment to be dissipated in worthless
projects induced by vanity or corruption; such projects are littered across Africa according to Collier(2014).
Building the capacity to create good projects is in itself an investment: Hence, a good way of conceptualizing
the process is ‘investing in investing’. A useful initial step in improving the capacity to invest is to benchmark
Zambia’s current capacity. Here an index developed by the IMF – the Public Investment Management Index –
provides a guide. The Fund has rated over 70 developing countries on four different aspects of the project cycle:
•
•
•
•

design,
selection,
implementation, and
evaluation.

Each component is scored over a 0–4 range, high scores indicating better management. Zambia’s overall rating, at
1.87, is the same as Ghana, but well behind Botswana at 2.35 and South Africa at 3.53. However, more can be
learnt from the component scores that from the overall average. They suggest that the priorities for building
Zambian investment capacity are at the project design and project implementation stages. These are the two areas
where Zambia is markedly weaker than comparable African countries. Project design can, initially, be contracted
out to foreign companies.

Growth, Employment, Diversification, and the Political Economy of Private
Sector Development in Zambia
Forward-looking firms are already developing innovative solutions in all five above mentioned SDG areas. Many
of these innovators are using one or more of the game-changing and largely digitally enabled business models that
have developed over the past decade, incorporating the sharing economy, lean services, the circular economy, big
data, and new social enterprises. Many companies throughout the world have already adopted the 10 principles of
the UN Global Compact (UNGC), a guide to sustainable business behaviour for companies around the world. Other
companies operating across the Southern African region can follow the lead of these pioneers by incorporating the
Global Goals into their core growth strategies, value chain operations, and policy positions, whatever the scale of
their business.
For several decades, Zambia has been struggling to diversify its economy beyond the mining sector. Examples
of economic diversification among mining companies are not numerous. A chapter by Adriana Cardozo et al., in
Adam et al.(2014) investigates why economic diversification may have failed up to now and what could be done in
the future to improve and add value to diversification.
A year after independence from Great Britain, Zambia was the second richest country in Africa in 1965 but by
1997 it was the only country, out of those with data available, where human development – measured by the
Human Development Index (HDI) – was lower than that observed in 1975. Large income inequality and
informality could be explained by the employment and production structure of the country. Each of the recent
highest-growth sectors in Zambia (mining, construction, financial services, and tourism) only employ formally
approximately 1–2 per cent of the population. The vast majority of the workforce is self-employed (55 per cent) or
employed as an unpaid family worker (26 per cent).
Formal private sector employees only account for 7 per cent of the working population of around 4 million
people, while Government employees represent 5 per cent of the working population in 2010.
In a country where rents are important (owing to the importance of the mining industry aggravated by the fact
that the country is landlocked), a lack of economic/trade diversification enables capture and rent-seeking behaviour
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to prosper, which then perpetuates the status quo, in turn limiting economic diversification. A vicious circle could
then be in place (Cardozo et al., 2014).

The dualistic structure of the private sector
The private sector in Africa is dominated by a dual structure.
• The formal private sector usually belongs to a small number of large enterprises, often foreign-owned,
that generate a large share of the national output.
• The remaining private sector is composed of a large bulk of micro-, small-, and medium-sized
enterprises (MSME) that are predominantly owned by local, indigenous entrepreneurs. MSMEs are, on
average, less productive than foreign-owned enterprises, a fact that also holds elsewhere but with a wider
gap in Africa than in other regions. Differences in productivity are explained mainly by
o the education levels of managers and employees;
o access to technology and capital;
o firm size; and
o market access.
However, recent studies point to firm size as a key factor that allows firms to increase their productivity as they
grow. However, despite the increase in domestic resource mobilization, many companies remain credit constrained
for both formal and informal firms. This is in a large part reflected in the nature of businesses in Zambia. The
World Bank’s 2009 Investment Climate Assessment for Zambia indicates that large-scale companies accounted for
only 14 per cent of businesses surveyed with MSMEs accounting for 86 per cent. A comprehensive Zambia
Business Survey (ZBS) conducted by the Zambia Business Forum, the World Bank, FinMark Trust and the
Zambian Government through its Private Sector Development (PSD) Programme (Zambia Business Survey, 2008),
found that Zambia’s private sector was dualistic in nature, with the majority of firms being MSMEs operating in
the informal sector (i.e. those employing less than 50 employees). Many of these MSMEs were in fact micro
enterprises, were unregistered with any regulatory agency and operated predominantly in the agriculture sector (70
per cent of MSMEs) and operated in the rural areas (81 per cent of MSMEs). Most MSMEs were in fact home
based and were either self-employed individuals or family enterprises. The bulk of MSMEs in Zambia therefore
have very severe information costs associated with poor record keeping, low financial literacy, and the fact that
they operated in a sector (agriculture) that was prone to significant external shocks.
Productivity increases as firms grow in size, gain experience (firm age), and are able to access new markets. In
Africa, the stark size difference explains a large part of the performance gap between domestically owned and
foreign-owned enterprises. For instance, small-sized enterprises have a low chance of learning by doing or learning
by exporting as a result of their isolation from foreign markets and even to markets beyond the boundary of their
location. Moreover, limited agglomeration processes impede development of backward and forward linkages
between firms. Although firm size makes a difference, recent studies show that the two significant constraints to
fostering the existence of indigenous owned firms in Africa is access to finance and the manager’s educational
background (World Bank, 2010 referred to by Collier, 2014).22
The Zambian economy has a dualistic nature for which the political economic context has a role to play. In most
of the major manufacturing and services sectors in Zambia (sugar, cement, beef, beer, telecoms, retail, etc.) there is
usually one large company with more than 50 per cent of the total market share; the remaining 50 per cent is
fulfilled by some medium, small or nano-sized companies (usually fulfilling a slightly different demand/taste).
However, what is probably even more important is to break the vicious circle of rents and the lack of competition.
The objective would be to spark off competition between the first and second private sector in Zambia in order to
increase the coalition of interests in favour of change.
22

World Bank (2009) Second Investment Climate Assessment. Business Environment Issues in Diversifying Growth.
Washington, DC: World Bank. World Bank (2010) Zambia Business Survey. The Profile and Productivity of Zambian
Business. Washington, DC: World Bank.
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Financial Markets and Resource Mobilization in Zambia
Pursuing the opportunities in the above-mentioned market hotspots will bind economic growth in Zambia to
greater social inclusion and environmental protection across the region. But investment in sustainable
infrastructure will be a precondition for achieving the full economic prize, since most gains depend on having the
supporting infrastructure in place. This infrastructure is necessary in a range of sectors – including energy,
transportation, agriculture, and water – and will need to take many forms, from schools and hospitals to broadband
networks that supply high-speed internet access.
Wider and more efficient use of blended finance instruments and vehicles could attract more private capital to
support sustainable infrastructure. These instruments can help apportion the risks of infrastructure projects between
public and private investors in a way that makes the risk/return profile more feasible for both. There is potential to
extend the use of blended finance beyond infrastructure, encouraging private investment into new or riskier sectors,
including healthcare, sustainable agriculture and land use, social housing, education for girls, and off-grid clean
energy.
Our focus is exclusively on private sector resource mobilization, with a focus on both debt and equity instruments.
In early 2011, the government launched the Sixth National Development Plan (SNDP) 2011–15, focusing on
infrastructure and human capital development. These were seen as the key binding constraints to expanding
economic growth, diversifying the economy, and reducing poverty and inequality.

Structure of the financial sector in Zambia
The financial sector in Zambia is dominated by the banking sector, which accounted for 71 per cent of the
assets of all financial intermediaries in 2012 (Table 1). Then comes the pensions and insurance industry, which
accounts for 23.3 per cent of total sector assets and the microfinance institutions (MFIs), which account for only
2.8 per cent of total assets. With respect to nominal GDP, the banking sector accounted for 33.3 per cent, while the
pensions and insurance industry and the microfinance sector accounted for 11 per cent and 1.3 per cent respectively
in 2012.
Table 1 Total assets of financial intermediaries in Zambia in 2012

Source: Bank of Zambia (BoZ), Lusaka Stock Exchange (LuSE), Pensions and Insurance Authority (PIA)
*Does not include the Public Sector Pension Fund (PSPF) and the Local Authorities Superannuation Fund (LASF), both of
which are in deficit.

The Lusaka Stock Exchange (LuSE) had a market capitalization representing 46.8 per cent of GDP at end 2012.
LuSE is still shallow, with few stocks that are actively traded, and still lacks liquidity. The secondary market
trading of government bonds in 2012, for example, was a monthly average of 15 trades worth approximately US
$27 million. However, as with many other emerging markets, recent growth has been impressive and capital
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markets remain an important part of the solution to the greater need for resource mobilization, both domestic and
external, if Zambia’s economy is to continue to grow at a rapid pace.
Zambia’s recent financial and economic history thus points to the positive role that financial sector development
has on economic growth.
The financial sector in Zambia can be split into three broad categories:
•
•
•

the pensions and insurance companies that are regulated by the PIA;
bank and non-bank financial institutions that are regulated by the Bank of Zambia (BoZ); and
the LuSE, that is regulated by the Securities and Exchange Commission (SEC).

Figure 3 outlines the framework within which we discuss the role of the various financial institutions in resource
mobilization in Zambia.
Figure 3 A framework of resource mobilization in Zambia

A firm’s borrowing or debt/equity ratio, sometimes referred to as its capital structure choice, could be explained
by the contractual relationships of its key stakeholders. These key stakeholders included the owners of the firm,
the managers of the firm, and the workers employed by the firm, who all had a stake in the value of the firm.
Jensen and Meckling (1976) demonstrated that information asymmetries between these key stakeholders,
with respect to the value of the firm, led to conflicts of interest. For example, where the owners and
managers of the firm were different, the managers of the firm typically had more information about the
true value of the firm than its owners. The managers therefore had an incentive to extract value from the
firm by generating higher non-pecuniary costs. As rational investors would understand that the dilution of
ownership in a firm created these costs, they would offer a lower price for acquiring equity in such firms
and this lower valuation of the firm was referred to as the agency cost of equity. The conflict of interests
between owners and managers thus reflected a challenge of effectively monitoring the operations of
managers.
Asymmetries in information therefore also gave rise to verification costs such as ex-post auditing of
borrowers and that such costs also represented agency costs of debt. If these costs were significant they
could give rise to credit rationing. This is particularly important in the context of Zambia’s financial sector,
where the majority of firms are actually small and medium-sized enterprises (SMEs) often with poor or no
accounting records.
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Banks and non-bank financial intermediaries
The banking sector dominates the financial sector in Zambia and must continue to play a central role in domestic
resource mobilization by being able to better perform its delegated monitoring and maturity transformation
function. Over the past few years, Zambia’s banking sector has in fact registered strong growth and this is
consistent with the improvements in financial sector deepening.
More recent developments in the non-bank financial institutions (NBFIs) are also encouraging. The number of
NBFIs has increased from 49 in 2005 to 107 in 2012. This growth is accounted for by the increase in the number of
•
•

bureaux de change from 32 to 57 and
microfinance institutions (MFIs) from 4 to 35, over the same period.

The growth in MFIs is particularly welcome as it suggests that the information costs associated with MSMEs are
being addressed and supports the modest increase observed in financial sector inclusion in Zambia as a whole.
However, the default rates for NBFIs were not significantly higher than those for commercial banks.
The ZBS (2008) indicated that only 7 per cent of MSMEs were banked for business. Given the importance of
information costs in resource mobilization, it is therefore not surprising that many firms are credit constrained.
The information asymmetries of MSMEs was further compounded by the fact that they largely traded with
individuals unlike their large-scale enterprises which were not only more diverse in terms of the sectors they
operated in but over 60 per cent of large enterprises supplied other large enterprises in addition to trading directly
with individuals, small businesses, and the government.
The dualistic nature of Zambian businesses does in fact find itself reflected in the dualistic nature of access to,
and the provision of, finance for households and firms. This duality in the financial sector can be understood at
two levels.
•

•

The first level is that many companies are excluded from the financial sector altogether. At the broader
level of the population as a whole, work by FinMark Trust (2009) on financial inclusion in Zambia
indicates that financial inclusion has increased only modestly from 33 per cent in 2006 to 37 in 2009. This
can be seen as a reflection of the nature of businesses in Zambia and their high information costs.
However, credit constraints can also be observed within the universe of banked firms themselves, in that
MSMEs in this set of firms do not have the same access to credit as their larger counterparts.
o Credit to banked MSMEs was only 5.3 per cent of outstanding private sector credit at endDecember 2010 compared to
o 48.4 per cent for large firms, while
o consumer loans accounted for 44.4 per cent (Francis Chipimo, 2014 in Adam et al., 2014).

The pensions and insurance industries
Urging the global insurance industry to step up support for the SDGs, Microinsurance Network members
underscored the critical role of microinsurance in helping vulnerable populations manage risks and realizing the
SDGs. During a Network member meeting in Luxembourg, from 27-28 June 2017, participants stressed that
enhancing microinsurance requires developing the sector’s infrastructure, including research and data collection.
They also emphasized that the insurance industry must help deliver:
•
•
•

risk management services that enable poor and vulnerable populations to better understand and reduce risk;
affordable insurance products tailored to their specific needs and circumstances; and
support for sustainability by investing in, inter alia, low-emission technologies and climate and disasterresilient infrastructure.
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Insurance plays a major role in achieving SDG 1 (no poverty), SDG 2 (zero hunger), SDG 3 (good health and
well-being), SDG 5 (gender equality), SDG 8 (decent work and economic growth) and SDG 13 (climate action), as
well as a more indirect role in advancing many other SDGs.23
The pensions and insurance industries can be seen as the second pillar of Zambia’s financial sector and are an
important source of long-term capital. The asset and liability structure of pensions and insurance companies differs
from that of banks and the concept of delegated monitoring does not adequately explain the information costs and
the incentive structures that they face – this is particularly true for insurance companies. Pension funds can be seen
as providing size and maturity transformation, mobilizing savings by issuing non-transferable financial claims and
buying real and financial assets such as property, stocks and bonds, as well as deposits in the banking system.
The pension and insurance industry plays a critical role in the mobilization of long-term financing and in
helping to manage liquidity shocks they are also able to bridge rigidities in maturity transformation by the
banking sector. The mobilization of long-term financing is a critical challenge that the financial sector must meet,
given the required investment in infrastructure development is critical if Zambia is to achieve and sustain levels of
economic growth of above 7 per cent over the next two decades. This will require that the pension and insurance
industry plays a much stronger role in the financial sector, by helping to reduce information asymmetries in the
financial sector and by implementing measures that safeguards the solvency of financial sector institutions,
particularly pension funds. Although banks also provide size and maturity transformation, they differ from pension
funds in that they have assets (loans) which are not necessarily marketable, for example in Zambia.
Both the pension and insurance industries have grown in Zambia in recent years. Pension fund assets have
registered a rapid growth rate over the past decade. Total pension fund assets, for the voluntary private sector
schemes, rose from K214 billion in 1999 to K3,668.4 billion in 2012, or 3.5 per cent of GDP. This represented an
annual average growth rate of approximately 25.3 per cent in nominal terms. If we take account of inflation, the
real average annual growth rate over the same period was approximately 8 per cent. If we include the assets of the
National Pensions Scheme Authority (NAPSA), which is a compulsory scheme for all formal sector workers, total
assets of the pension industry stood at K10,009 billion at in 2012.
The important role that pension funds play in resource mobilization, particularly for long-term funds, is
demonstrated by the composition of pension fund assets. At end 2012,
•
•
•

37 per cent of pension fund assets were invested in fixed interest securities, which included Treasury
bills and other short-term securities, GRZ bonds and other longer dated securities;
12 per cent were invested in equities (both listed and unlisted), and
24 per cent was invested in property.

A critical challenge facing the pension fund industry in Zambia, as in other countries, is the challenge of
actuarial deficits. This is a much greater challenge for the public sector pension funds than private sector pension
funds. Actuarial deficits essentially mean that the present value of assets of a given pension fund are less than the
present value of assessed liabilities (i.e. expected future contracted pension payments). The fundamental driver of
actuarial deficits, particularly with respect to private pensions is the fact that many of these pensions are defined
benefit schemes (e.g. where pension payouts are based on an employee’s final salary), rather than defined
contribution schemes (where the pension payout is correlated with what the pensioner and his employee has put
into the scheme). Pension contributions by existing workers are not sufficient to meet the pension liabilities falling
due. Clearly this puts great pressure on the ability of pension funds to ensure they can secure a reasonable return on
their investments that helps them to meet their liabilities. Addressing this issue will require a combination of
measures, which include increased contributions from both employers and employees and improving the returns on
assets under management.
23
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The insurance industry has undergone some significant changes in recent years, following the establishment of
the PIA, which include the separation of life insurance from general insurance. Consolidated data for the insurance
industry indicates that total assets have grown from K704.4 billion in 2007 to K1,603.4 billion in 2012, or by 128
per cent. However, as a percentage of GDP, the total assets of the insurance industry were just 1.5 per cent in 2012.
In December 2010, approximately 63 per cent of the total assets of the industry were accounted for by investment
in: trade and other receivables, receivables from policyholders and re-insurance; cash and bank deposits; and loans.
Investment in fixed income securities and equities was negligible, suggesting that there is potential for the
insurance industry to play a stronger role in financial intermediation through investment in the debt and equity
markets (Chipimo, 2014).

Finance and resource mobilization: issues and challenges for Zambia
Zambia’s financial sector has grown over the past ten years and this is reflected in the measures of financial
sector depth, the increasing number of financial institutions, both bank and non-bank, offering financial services to
the public, and the increased range of financial products. However, the financial sector continues to be dominated
by a low level of financial intermediation; lack of financial services in rural areas; high bank charges and account
requirements; poor credit culture; lack of long-term funding; weak regulatory framework for non-bank financial
institutions; fragmented financial sector laws; and underdeveloped financial markets. The majority of companies
and individuals also remain excluded from the financial sector.
We can summarize the key challenges that need to be addressed in enhancing financial sector development in
general and domestic resource mobilization in particular as revolving around efforts to address the various
information costs that we have identified.
In 2010, the government adopted a new programme Financial Sector Development Programme (FSDP) II
(2010–12), that builds on earlier reforms under FSDP I, with a focus on three areas: improving market
infrastructure, increasing competition, and increasing financial inclusion. The successful implementation of the
core objectives under identified in the FSDP II is thus central to meeting the challenges of resource mobilization
and financial sector development in Zambia. These challenges can be addressed through interventions at three
levels:
(1) Enhancing the legal and institutional framework governing the financial sector;
(2) Encouraging more effective competition that promotes financial intermediation and consumer welfare; and
(3) Promoting financial inclusion as the lack of access to financial services is a significant impediment to the
growth of small businesses and the transferability of savings. In 2010, the government adopted the new programme
FSDP II (2010–12), that builds on earlier reforms under FSDP I, with a focus on three areas: improving market
infrastructure, increasing competition, and increasing financial inclusion.

Enhancing market infrastructure
Having an appropriate legal and institutional framework is critical in being able to reduce information
asymmetries and transaction costs that inhibit the mobilization of savings and the extension of credit. This entails
strengthening governance arrangements in the financial sector, including:
• the adoption of strong disclosure requirements to the public on the performance of financial institutions;
• streamlining the regulatory framework governing the financial sector so as to minimize information gaps
and strengthen compliance;
• improving the delivery of commercial justice by strengthening the adjudication of commercial transactions
in a cost-effective and timely manner; and
• enhancing the timely availability of information on credit risk through the promotion of credit reference
bureaus and the development of the payment system infrastructure.
31

The legal and regulatory reform measures envisaged under the FSDP II offer the opportunity to significantly
reduce information and transaction costs in the financial sector. Important milestones include the completion of the
review and harmonization of financial sector legislation. This includes changes to the Bank of Zambia Act, the
Banking and Financial Services Act, the Building Societies Act, the Securities Act, the Insurance Act, the
Companies Act, the repeal of the Money Lenders Act, and the development of Pension and Insurance Regulations.
Other milestones include the establishment of a financial intelligence unit, the development of a ‘national switch’
under which financial service providers can share retail infrastructure, enhancing the framework for crisis
management, updating accounting and auditing standards – and extending the adoption of these international
standards in cost effective way to MSMEs (FSDP II Project Proposal, 2009 quoted in Chimpimo, 2014).
It is also important that structural factors that contribute to high transaction costs in the financial sector are also
addressed. This includes addressing the high legal costs that are associated with entering and exiting financial
contracts, in terms of both financial outlays and time taken, and developing the insurance industry so that it is
better able to contribute to the management of liquidity risk and provide a more reliable source of long-term
funding. In this regard, strengthening the Pension and Insurance Authority is critical by enhancing its
regulatory framework and ensuring that it has the necessary complement and calibre of staff will be critical for
further deepening of the financial sector. The solvency of long-term pension funds, both public and private, also
needs to be addressed by transforming schemes from defined benefit to defined contribution schemes and by
increasing contributions to close actuarial deficits.
This low level of access to financial services in Zambia reflects a combination of factors that include: poor
infrastructure, low savings, and high information costs. Increasing access to finance is, therefore, the third
important challenge in deepening the financial sector and increasing domestic resource mobilization. This will
require a significant investment in financial sector infrastructure and, given the fact that Zambia has one of the
lowest population densities in sub-Saharan Africa, this will require a significant investment in technology.

Impact measurement: How much is too much? How much is not enough?
One of the great challenges of impact investing is knowing how much impact reporting to require from the
ventures you invest in, remembering that startups face plenty of challenges without layering on needless
reporting. On the other hand, impact investors want to know about the good that comes from their investments. The
need to match the reporting obligations to the size and stage of development of the company. “Impact metrics that
tie directly with business operations are most useful. Right-sizing the framework with a lean and adaptive set of
metrics that take the stage of the company into consideration, reduces the burden of measurement. Early stage
companies do not create deeper levels of impact as yet, therefore shouldn’t build a system requiring such data
collection.”
“I’ve never heard from a fellow B Corp (from Susty Party to Ben & Jerry’s) that they gained a customer because
of B Corp status.” Institutional investment could be years in the future for startups. “Be smart about getting
prepared for GIIRS or IRIS, but don’t worry about getting it exactly right in the first three years.” “Impact
measures should be carefully considered upfront, fundamental to founding the business, and bite-size as well as
dream goals should be established.” In this way, collecting impact data can be as natural as collecting financial data
metrics. They can be expanded and broadened along the way as a company grows, but just as you don’t have
extensive financial reporting as a very small company, neither should you expect expansive impact reporting.”
“The entrepreneur needs to be strategic in measuring the few key indicators that will demonstrate success and
capture that information, not gathering every piece of info imaginable and then seeing what shows results.” “It’s
important to tell your investors when it simply isn’t possible to get a firm number.” When investors and
entrepreneurs are well aligned in goals and objectives, it is easier to settle on appropriate measurement metrics.
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“Too often, grantors and investors want to see metrics that reflect their values rather than the operations of the
entity.” “Social entrepreneurs, particularly in those critical start-up years, should foreswear the kind of broad,
catch-all ‘values based’ expectations that our community tends to place on an enterprise.”
“The fund manager and the social entrepreneur’s interests must continually be aligned. As such, the metrics
should be applicable to the entrepreneur’s business, with the option of omitting information requested if not
applicable. Metrics and social impact efforts should have a positive, and strategic, impact potential for the company
as a way of keeping all interests aligned and metrics valuable, and relevant, to all stakeholders.”
“All measurement — customer feedback, employee turnover, net revenue, social impact — needs to be useful for
running the business. Investors who care about impact need to back entrepreneurs who care about impact and then
let those entrepreneurs do their job.”
Impact reporting is a reality that entrepreneurs need to keep in mind; this may require them to strike a balance
between reporting too much and too little. “It’s a cost of doing business in modern times. Experts also agreed that
reporting requirements are, at least in part, a function of the theory of change driving the investment. “Measuring
impact should be the result of an impact plan,” “This frames the impact that the company is trying to achieve, and
can then be measured. It should not be regarded as a burden, but rather as a working tool very similar to a business
plan.”
“A social entrepreneur needs to first be clear about his or her own hypothesis for impact, the research and
reasoning behind it and the methods for continually testing and re-adjusting the hypothesis and measures. Those
basics go a long way in gaining and maintaining investors’ trust, and in buying time (and their patience) for
developing and refining more sophisticated measures.”
• If your theory has to do with employees, you can survey them at almost no cost.
• If it has to do with customer incomes after they’ve used your product, again, you can survey them but it
will cost you something.
Services like Acumen’s Lean Data program can help entrepreneurs learn a great deal about their customers in a
very short time for very little money.” Reporting is important for the impact investing movement. “Measuring
impact will not always have the effect of improving impact as many impact models are untested and therefore there
is no guarantee that the measurements will be positive. Notwithstanding, measuring impact (social or
environmental) is critical to the social impact movement as without a proven correlation between profits and
purpose, the movement will not be able to raise meaningful amounts of market rate capital.”24
A brand new report based on self-reported data from 169 impact investors25 collected via a survey distributed
between June and August 2017 presents findings from the Global Impact Investing Network’s (GIIN) first
comprehensive survey of the state of impact measurement and management (IMM) in the impact investing
industry. This report provides critical data and transparency regarding IMM practice, enabling investors to better
understand this core element of impact investing. The GIIN(2017) report contains four key findings:
•
•
•
•

Impact investors seek to create many different types of impact.
Impact investors actively seek to understand and manage their impact.
Impact investors embed IMM into the core of their activities.
The industry has made significant progress, yet challenges in IMM persist.

24

Based on article was written by Devin Thorpe from Forbes and was legally licensed by Bloomberg.
https://www.bloomberg.com/professional/blog/impact-measurement-much-much-much-not-enough/
25
All respondents represent impact investing organizations with meaningful experience in the field. Of the 169 respondents to
this survey, 133 had also participated in at least one of GIIN’s Annual Impact Investor Surveys.
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Reporting on sustainable investing practices and performance
Many people like the idea of sustainable or impact investing, but they have a common misconception that
performance can suffer. This notion has been repeatedly debunked. A 2015 review of over 2,000 academic
studies since the 1970s found that the majority of studies show positive findings between environmental, social and
governance (ESG) factors and corporate financial performance. In 2012 RBC Asset Management reviewed four
bodies of research on sustainable investing and concluded that socially responsible investing has not resulted in
lower investment returns.
You don’t have to rely on surveys and studies, however. You can also look at real world results by comparing the
performance of a sustainable stock index, like the MSCI KLD 400 Social index, which measures the performance
of stocks with high environmental, social and governance ratings, and a conventional stock index like the S&P 500.
Since 1990, when the KLD started, it has performed slightly better than the S&P 500, as shown in the below Figure
4.
Figure 4: The performance of a hypothetical $10,000 investment

Note: This chart illustrates the performance of a hypothetical $10,000 investment made in the MSCI KLD 400 index versus the
S&P 500 from 6/30/90-6/30/17. The chart assumes reinvestment of dividends and capital gains, but does not reflect the effect
of any applicable sales charge or redemption fees. This chart does not imply future performance. It is not possible to invest
directly in an index. Past performance does not guarantee future results.

Given all these studies and the actual track record of sustainable investing indexes like the KLD, why do people
continue to believe that sustainable investing can hurt their returns? One reason is that investors don’t realize
how much sustainable investing has changed. They still think that sustainable investing either divests from certain
industries, which could limit their opportunity to make money, or it only invests in clean energy, which could add
volatility. But sustainable investing is no longer limited to divestment or clean energy. Today, sustainable strategies
are more comprehensive and inclusive. They don’t just exclude companies, they also seek to include companies
that have good ESG characteristics. Rather than divesting from companies that don’t make the cut on an ESG level,
some asset managers will invest in these companies with the goal of improving them. These managers use their
power as shareholders to engage with a company’s management team in an attempt to help the company become a
better corporate citizen and a better long-term investment. This approach has had a number of successes.
Sustainability is now mainstream. Some of the largest and most successful companies are working to address the
world’s environmental, social and governance (ESG) challenges. This year, 82% of the companies in the S&P 500
will publish sustainability reports compared to just 20% in 2011. That’s a huge improvement in just six years.
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Mutual fund managers that don’t market themselves as sustainable or socially responsible funds are also now
integrating ESG criteria into their stock selection. An increasing number of investors are recognizing the benefits
of sustainable investing, and these days investors have many new investment choices that are designed to help them
try to build wealth and a better world.26
Leading institutional investors reinforce their commitment to sustainable investment by disclosing performance
and describing their management practices. The most advanced provide detailed descriptions of how they are
enacting their sustainable investment strategies, along with quantitative measures of their performance relative to
targets. The following questions can help when it comes to shaping effective approaches to external reporting:

What is the goal of reporting on ESG performance?
Investors should define what they hope to accomplish via external reporting and disclosure. Government
pensions, for example, may have to fulfill public-policy requirements. Other institutions may wish to demonstrate
how they meet beneficiaries’ expectations, or use reporting as a means of holding portfolio companies accountable
to drive change. This technique is particularly relevant to proactive engagement: investors can exert influence on
portfolio companies by describing the performance gaps they have identified and the improvements that companies
are making.
What information should be disclosed? Investors generally have wide discretion on what to disclose about their
sustainable investment approach: strategies, companies excluded, ESG performance measures, and accounts of
management dialogues, to name a few. Over the past few years, disclosures have become more detailed in areas
like policies, targets and outcomes, focus areas, and specific initiatives. For example, the Fourth Swedish National
Pension Fund (AP4) issues disclosures on all of these topics, along with a list of excluded companies and an
assessment of the direct environmental impact of the fund’s operations.
Disclosing different kinds of ESG information serves different purposes. To fulfill public-policy requirements
and show that practices meet beneficiaries’ expectations, some investors disclose how policies and strategies are
integrated in the investment process, measurable ESG targets and outcomes, and data on shareholder votes or
company dialogues. To encourage portfolio companies to strengthen ESG performance, disclosing information
about high-priority ESG factors, company dialogues, and exclusion lists may be helpful.
Integrating the UN Sustainable Development Goals. The 17 SDGs were developed to “end poverty, protect the
planet, and ensure prosperity for all.” Several European funds are exploring ways to link their sustainable investing
strategies to the SDGs. Early approaches involve prioritizing certain SDGs and planning investment strategies to
improve corporate performance in those areas. For example, in July 2017, the Dutch pension funds APG and
PGGM jointly published the Sustainable Development Investments Taxonomies, with an assessment of the
investment possibilities associated with each of the SDGs. AP2 also publishes examples of how its investments
contribute to the SDGs. This creates transparency on how the institutional-investor community can be a catalyst for
change for a more sustainable society, addressing some of the prioritized challenges of humankind.
The sustainable investing market has grown significantly as demand for sustainable investment strategies has
surged and as evidence has accumulated about the benefits of investing with ESG factors in mind. Some of the
world’s leading institutional investors are at the forefront of adopting sustainable investing strategies. Most large
funds are seeking to develop their sustainable strategies and practices, regardless of starting point. While some are
struggling to define their approach and to make good use of ESG-related information and insights, our interviews
with institutional investors make clear that this doesn’t have to be the case. The methods that institutions already
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Source: Janet Brown is the President and CEO of FundX Investment Group. She manages fund portfolios for high-net worth
clients and foundations. She also manages a sustainable mutual fund. Janet is a board member of several non-profits and
foundations and a longtime advocate for sustainable, responsible impact investing (SRI).
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use to select and manage portfolios are highly compatible with sustainable strategies, and close integration can
have significant benefits for institutional investors and beneficiaries alike.27
‘Reporting on the SDGs’
‘Reporting on the SDGs’ is part of a comprehensive toolbox to help companies achieve sustainability and advance
the SDGs. Other recent private sector actions include:
• the UN Industrial Development Organization’s (UNIDO) partnerships to make cities more sustainable;
• the insurance industry’s efforts to implement the SDGs;
• the Partnership for Action on Green Economy’s (PAGE) encouragement of investments in the green
economy; and
• Dutch fund managers development of a standard for SDG investments.
The UN Global Compact and the Global Reporting Initiative (GRI) have formed the Corporate Action Group for
‘Reporting on the SDGs,’ to enable businesses to incorporate SDG reporting into their existing processes to help
achieve the SDGs, with an emphasis on making reporting more accessible to small and medium sized enterprises
(SMEs). Expected outcomes of the initiative include a list of business disclosures across the SDGs, a publication
on best practice SDG reporting, and further integration of the SDGs into the UN Global Compact Communication
on Progress framework and the GRI Standards. The GRI helps businesses, governments and other organizations
understand and communicate the impact of business on sustainability issues and provides standards on
sustainability reporting and disclosure.28
The ‘Reporting on the SDGs’ initiative is one of a number of Action Platforms that is included in the UN Global
Compact 2018 Toolbox. The 2018 Toolbox aims to help companies achieve sustainability and contribute to the
SDGs, and also includes a curriculum that will be delivered globally and locally in partnership with Global
Compact Local Networks. In addition, the Toolbox includes: a Navigator, a digital tool that will enable companies
to self-assess their performance and measure progress with respect to the Global Compact’s Ten Principles and the
SDGs. Another tool is the Global Opportunity Explorer platform, which depends on co-creation and crowdsourcing
to expand the existing pool of sustainable innovation, and connects solutions to sustainable markets based on the
Global Compact’s Global Opportunity Reports, which is comprised of 45 market opportunities addressing the
SDGs.29 The elements of the Toolbox are part of the UN Global Compact’s multi-year strategy to advance business
awareness and action that supports the SDGs, as further elaborated in the report ‘Making Global Goals Local
Business.’30
Respondents to the new GIIN(2017) IMM Survey report indicated which impact themes they target, as aligned
with the U.N. SDGs. Most investors target more than one impact theme and the average investor targets four.
Perhaps unsurprisingly, the highest proportion of sample AUM is allocated to ‘decent work and economic growth’
(24%). Sixteen percent of AUM is allocated to ‘climate action’, followed by ‘sustainable cities and communities’
(11%) (Figure 5, below).
Moreover, according to GIIN(2017) approximately five in six impact investors target individuals based on their
socioeconomic bracket. Over half target women and girls, and just under half target the unemployed. These
beneficiaries are typically reached through investees, who themselves have various stakeholders along the supply
chain. Over 90% of respondents intentionally target the customers or clients of their investees. Nearly threequarters target investee employees, and 45% target investee suppliers.
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Source: https://www.mckinsey.com/industries/private-equity-and-principal-investors/our-insights/from-why-to-why-not-sustainableinvesting-as-the-new-normal?utm_source=TBLI+Mailing+List&utm_campaign=feefb3f8dbEMAIL_CAMPAIGN_2017_11_13&utm_medium=email&utm_term=0_2c981d6575-feefb3f8db-324338461
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[Brochure on Corporate Action Group for Reporting on the SDGs]
UN Global Compact Tool Box.
30
Publication: Making Global Goals Local Business.
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Figure 5: Asset allocations by impact theme

Note: n = 124 (optional question); respondents could select multiple options. ‘Other’ includes impact themes such as affordable housing,
sustainable agriculture, and financial inclusion. Additionally, some respondents intend to generate impact across many different themes and
do not track AUM allocations to specific impact themes. Source: GIIN, 2017:13.

Finally, impact investors measure and manage their impact for several reasons, the most important of which are to
better understand their impact, report their impact to key stakeholders, and manage or improve their impact, which
are manifested in the different aspects of impact they seek to measure. Most respondents to the GIIN IMM Survey
(2017) measure the outputs (91%) – the direct products of an organization’s activities – and outcomes (77%) – the
changes that result from activities and outputs – of their investments. Roughly 40% of respondents each measure
the breadth (the reach of impact across groups of people or ecosystems), additionality (the positive impact that
would not have occurred anyway without the investment), or depth (the significance of the impact for the people or
ecosystems impacted) of their impact (GIIN, 2017).
In doing these measurements the Impact investors use various available tools, indicator sets, and standards in
their IMM practice, the most commonly used of which are
•
•
•
•

IRIS metrics (62%). Others include
The SDGs (42%),
B Analytics (41%), and
The Principles for Responsible Investment (26%) (GIIN, 2017).

New research sheds light on the impact management practices of impact investor-backed
enterprises
We recently learned that patient-capital investor Acumen asks the enterprises it invests in, “What data can we help
you collect?” Now comes a deeper look at the impact management practices of impact investor-backed enterprises.
The researchers, from German consulting firm Roots of Impact (the report was commissioned by the Donor
Committee on Enterprise Development), interviewed 24 agriculture and energy enterprises of varying sizes in
Latin America, Southeast Asia and East Africa. Some key findings:
• Impact businesses rarely draw on commonly used databases or standards when developing their metrics.
Instead, most develop their own indicators as they build their business.
• Digital and mobile tech methods of generating data are now prevalent(used by 14 of the 24 enterprises).
For example, Farm from a Box, with headquarters in San Francisco, has equipped its “farm in a shipping
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container” with Wi-Fi and an Internet of Things system of sensors to collect data helpful in optimizing
water and energy use.
Enterprises say they collect impact data mainly to satisfy investors. But they are finding internal benefits as well.
“Our first responsibility is to create income to pay the salaries.” “But when this is achieved, impact is a strong
focus. And it also helps us to raise additional funds and to grow.”

Conclusion and Policy Recommendations
The fact of the matter is that Africa is one of the toughest and least forgiving capital raising environments, and
the time and effort spent on it has ‘killed’ or at least really held back many great teams and ideas.31 Finding
funding is far from impossible for the right teams with the right ideas & execution, it should still be highlighted
that access to capital, whether in ‘significant’ amounts or otherwise, is still a real issue for promising, highpotential teams across Africa. Momentum may be starting to shift however. As Africa’s digital revolution
proceeds, opportunities continue to abound across the continent for both intrepid investors and entrepreneurs. In
many ways, the internet is indeed the future in Africa, and, undoubtedly, globally significant businesses are
being and will be built on top of it.32
To achieve the 2030 Agenda for Sustainable Development and the SDGs, countries must transform their
economic models and shift to more sustainable production and consumption patterns through green economy
approaches, public sector incentives, and an enabling regulatory and policy environment. The critical role of
private sector investments in addressing climate change and advancing the SDGs, which can open new markets,
increase competitiveness, lead to greater savings, protect long-term profits, enable companies and countries to
leapfrog technologically, and respond to evolving consumer demand and shareholder interests.33
Businesses focusing on resilient cities, sustainable agriculture and new energy could propel billions in new
business activity and millions of new jobs in Zambia by 2030. A new report from the Business & Sustainable
Development Commission, the same group that identified $12 trillion in economic potential related to the U.N.’s
SDGs, also cites urban construction, mobility, and affordable housing as potentially large job creators. Companies
are seizing the opportunity.34
There’s a caveat: “Business can only realise the Global Goals opportunity by paying its fair share of taxes,
creating good jobs with fair wages and conditions, and addressing rising unemployment,” the report’s authors
write. “Companies that do not embrace the opportunities of long-term value creation will be replaced.”
The increased mobilization of financial resources is critical if Zambia is to finance the investment it requires to
generate higher economic growth and achieve a significant reduction in poverty. The existence of significant information costs in the financial sector gives rise to conflicting incentives and coordination failures that hamper
resource mobilization. The financial sector is also at the centre of the transmission mechanism of monetary policy
and links macro-economic policies, namely the control of inflation and promotion of economic growth, to microeconomic policies relating to the allocation of resources and the access of households and firms to financial
products and services.
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Source: Ido Sum, Investor.
Source: http://afridigest.com/african-startups-increasingly-attractive-investors/
33
Source: UN Development Programme (UNDP) Administrator, Achim Steiner. http://sdg.iisd.org/news/companies-highlightbenefits-of-investing-in-sdgs-green-economy/
34
Source: http://businesscommission.org/news/shift-toward-sustainable-business-models-in-middle-east-north-africa-couldunlock-more-than-us-600-billion-by-2030
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The FSDP is an important framework for addressing the challenges faced by the financial sector in mobilizing
internal and external resources. The specific focus on enhancing market infrastructure, competition issues, and
financial inclusion, in the FSDP II offers prospect of changes that will help lower information costs in the financial
sector and help to enhance the mobilization of both domestic and external resources for economic development
more effectively. The development of the secondary market for government securities is also important,
particularly for the mobilization of long-term resources. In this regard, efforts to review the tax structure, as well as
to consolidate government bonds are important above and beyond their direct benefit to the mobilization of
domestic and external resources. The Bank of Zambia (BoZ) must, therefore, continue to play a central role in
financial sector development because this has a direct impact on the efficacy of monetary and supervisory policy
and the ability of BoZ to achieve its ultimate objective of price and financial system stability.
The main aim of the IIX Chapter Lusaka’s Roundtable is to reaffirm that adopting best practices in responsible
investment can deliver strong capital growth and sustained value creation and this unique platform presents an
opportunity for Lusaka’s Impact Investing Eco-system community to meet, share, network, and discuss ESG issues
in the Zambian capital’s context.
Policy Recommendations
The Business and Sustainable Development Commission has identified six actions you can take as a business
leader to make this transformational change a reality in Zambia:
1.

2.
3.

4.

5.

6.

Build support for the Global Goals as the right growth strategy. The more business leaders who
understand the business case for the Global Goals and pursue them in their companies and across the
business community, the faster progress will be towards better business in a better world.
Incorporate the Global Goals into your company strategy. That means applying a Global Goals
lens to every aspect of strategy.
Drive the transformation towards sustainable markets with your peers in the sector. Shifting
whole sectors onto a sustainable footing in line with the Global Goals will unlock much bigger
business opportunities.
Work with policymakers to pay the true cost of natural and human resources. Sustainable
competition depends on all competitors accepting prices that reflect the true costs of the way they do
business.
Push for a financial system oriented towards longer-term sustainable investment. Business
leaders can strengthen the flow of capital into sustainable investments by pushing for transparent,
consistent league tables of sustainability performance linked to the Global Goals. You can also aim for
wider and more efficient use of blended finance instruments to share risk and attract more private
finance into sustainable infrastructure, and alignment between regulatory reforms in the financial
sector and long-term sustainable investment.
Rebuild the social contract. Business leaders can regain society’s trust and secure their licence to
operate by working with governments, consumers, workers, and civil society to achieve the whole
range of Global Goals. This means taking on a role of responsible, open policy advocacy.

In recent years, ImpactAlpha has positioned itself as a key resource for recording and reporting on specific
transactions and trends, contributing to the expansion of the impact marketplace through robust journalism and
compelling media. ISF’s review of deals reported by ImpactAlpha demonstrate the need for more sector-wide
transparency and intelligence gathering related to impact investments in Zambia by the local financial and
business press.
With this report we – IIX Chapter Lusaka – hope to use it as our basis to lobby for change where Zambia’s
investment and business laws and local practices fail to ensure that these business opportunities arising from
sustainable development are fully materialised. In pursuing all the Global Goals, Zambia’s businesses and members
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of the Impact Investing Eco-system need to support the efforts of the Government of Zambia and civil society
organisations such as IIX Chapter Lusaka’s aims to do likewise, and vice versa.
To this end,
• foreign and domestic impact investors should invest in businesses that make sure they create well-paid
jobs, provide decent working conditions and training, and pursue gender equality in the workplace.
• They must pay their taxes and use their lobbying power transparently for the general good.
• The Government of Zambia needs to make sure their policies are clear and aligned with the Global Goals.
• They must avoid the waste, inefficiency, and corruption that ambiguous and contradictory policies.
With this report, we urge others to join IIX Chapter Lusaka’s endevour to create an Impact Investing Ecosystem in Lusaka. The world has 12 years before we reach the 2030 deadline. There will never be a better time for
company leaders in Lusaka attending IIX Chapter Lusaka’s 1st Roundtable to align their business objectives with
the goal of creating a better world. Thus, we invite the Government of the Republic of Zambia, The City Council of
Lusaka and the Central Bank to collaborate with this platform lead by IIX Chapter Lusaka to continue to take
action in support of the 2030 Agenda for Sustainable Development.
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Annex 1a: 60 biggest market opportunities related to delivering the Global Goals
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Annex 1b: Business opportunities significantly impact more than half of the Global Goals targets
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Annex 2: Leading Institutions Apply Sustainable Investing Practices
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Annex 3: Sample representation of the geographic data in current Impact Investing Network Map
dataset

Note: Image by Case Foundation.
Source: https://ssir.org/articles/entry/data_the_next_frontier_for_impact_investing
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Annex 4: WHU Executive Education & Venture Capital Conference in Lusaka, 23-24 November
SensXAfrica is a global conference which has the vision to be the hub of social entrepreneurs across Africa,
igniting the change that will attract, pioneer and empower young and thriving social entrepreneurs by fostering
valuable leadership and enterprising skills. The first “Finance and Entrepreneurship in Modern Africa”
Conference took place from November 23rd – 24th, 2017 in Lusaka, Zambia.
Africa’s surging entrepreneurs and finance professionals need to bolster their business skills, networks, and
investment opportunities by tapping into global capital markets and world-class centres of innovative excellence to
more competitively launch, build and scale African businesses.
The SensXAfrica conferences are the first step in a journey of growth and capacity building they set businesses
on, helping them navigate the right international financing options, building trust and partnerships with their
platform of global investors and centres of business excellence.
Further, SensXAfrica is paving the way for foreign corporations to deliver their goods and services to African
businesses enabling to participate in global markets equip it with state of the art knowledge and technology. 35
It is believed that the SensXAfrica conference marked the rebirth of alternative finance options in Zambia. The
timing could not be better because as growth industries in the first world gradually diminish, investors will be
looking for new markets such as Zambia to make a return on their investment. The selection criteria that is
common for VCs when they decide to invest money is to consider explicitly the attractiveness of the opportunity –
the market size, the strategy, the technology, customer adoption, and competition – the management team, and the
deal terms. Hence, local companies that do attract investors must be prepared to have venture capitalists monitor
their investments. This may be uncomfortable for some local businesses as they feel they would lose a sense of
ownership. However, it is the ultimate tradeoff to lose part and gain a wealth of business experience in the industry
that you operate in.36
The conference attracted several high net worth individuals who gave insights into the investment cycle of venture
capital and private equity. Hence, the SensXAfrica platform gave the participating companies an opportunity to
leverage of the capacity that VCs bring. In addition, shared risk is a catalyst to have capital enter the Zambia
market with endless possibilities.37

35

Source: https://vc4a.com/sensxafrica/sensxafrica-2017-conference/
Source: http://fizambia.com/?p=785
37
Source: http://fizambia.com/?p=808
36
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Annex 5: Sustainable Investing is Going Mainstream
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Annex 6: Recommendations from IIX Chapter Lusaka Impact Investing Roundtable
Session 1: Mobilising the Donors’ behind the UN SDGs and Impact Investing
Some of the recommendations are the following:
a. Call to widen the tax base (i.e. domestic resource mobilization) to raise financing for own
development.
b. Pension funds should target sectors with the greatest impact, thereby linking their financial
resources to the majority on the ground.
c. Need to build capacities of enterprises based in Africa to lower the cost of Infrastructure in Africa
which is 30% higher than in Asia.
d. Need to lower costs of infrastructure, including in transport and energy.
e. PPP in sectors – to discuss the projects and identification – and committee from different expertise
areas to consider private sector financing of infrastructure project.
f. Project design should address the market failure and challenges for further investment to happen.
g. SEZs targeting foreign companies.
h. Regarding optimization of ICT – ensure that the current silos of Government e-portals can talk to
each-other.
i. Enable SMEs to be better suppliers to Large Corporations by providing them with more
capacities. And improve the standards and quality of SMEs suppliers and ensure consistency of
provision of goods and services.
j. Impact investing effective way to bring more finance into the market.
k. Promote shows such as The Nyamuka Zambia, a business plan competition that is transforming
Zambia’s entrepreneurial landscape by inspiring ambitious businessmen and women to raise their
game and take their ideas to the next level.38 It has had a good positive effect – leading to more
business ideas and more risk tolerance. A lot more can be done on that front.
l. Zambia needs to diversify its markets and move away from Copper Dependence by focusing on
the SME level, where a lot of innovative young people are (See COMESA Innovation awards – if
the innovative ideas can be commercialised then they can easily turn around the economy.
m. Zambian entrepreneurs need mentorship – just like the OECD economies have grown via business
mentors. Need to identify individuals with potential and attach them to successful business
mentors.
n. Need to utilize the existing technologies and applying them to the local environment. Need to
domesticate that technology and learn how to utilize it at the local setting.
o. The application of COMESA’s tools for small scale investors. Use social funds – e.g. in Kenya of
the government’s procurement 30% is reserved exclusively for SMEs.
p. Youth Development Fund targeting the young entrepreneurs. E.g. M-Pesa in Kenya has shown the
importance of start-ups, and why we need to provide finance for such Fin-Tech innovations.
q. TVET: Instead of importing online payment system to Zambia which easily could be designed by
Zambian youth, should instead give 10 young IT staff from UNZA and CBU training for up to 1
year. This could lead to Zambia becoming a Hub of IT experts that could be used in the entire
COMESA/SADC region.

38

Source : https://gozambiajobs.com/business-plan-competition/
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r. Encourage the use of blending and leveraging for the financing of infrastructure development
including for the Inter-Connector to allow for power trading and transport to developed the
agricultural sector.
Session 2: How can Zambian agencies contribute to transformational impact investing (People-First
PPP) projects and the UN SDGs in Zambia?
Some of the recommendations are the following:
i.
ZDA should be restructuring its approach to foreign investors.
ii.
ZDA should be profile bankable projects currently under feasibility/development like what is
currently being done with the PPP projects.
iii.
ZDA needs to deal with transfer pricing
iv.
ZDA should engage with Ministry of Finance to address policy inconsistency.
v.
ZDA should profile bankable projects which can be marketed with potential financiers
vi.
ZDA should have a strategy to promote domestic production e.g. via contract farming.
vii.
ZDA should address transfer pricing / profit shifting?
viii. NAPSA should invest in SMEs, with IFC guarantee. Need to take risk to get things done in
Zambia.
Session 3: Making Impact Investing ‘Fit for Purpose’ for Zambia’s UN SDGs & Vision 2030:
The role of the Law & Accounting Firms’ and guiding principles to make it happen
Some of the recommendations are the following:
i.
Zambia should be using tax as a competitive advantage for businesses to make investment that
will have an impact.
ii.
Intermediaries support Zambian companies to provide them with structure.
iii.
If businesses are going to grow – then they need to embrace technology.
iv.
Zambia needs to have a mind shift to change the running of businesses that can make an
impact.
v.
Should use tax to make businesses more competitive.
vi.
Zambia needs to be quite radical by anchoring the change in ICT; Skills Development (TVET)
and capacity building to overcome her difficulties of attracting the right kind of foreign
investment.
vii.
An econ with skills at the broadest base will have necessary capacity that can be utilized to
overcome Zambia’s structural transformation challenges.
viii. ZDA needs to look at what the Value chain is created around investment coming in.
ix.
If GRZ restructured the local procurement requirement and set in place an institutional
framework involving the private sector and CSOs to have best practices
investments/enterprises coming into Zambia.
x.
GRZ should be the off-taker, providing the basis of the inflow of young people getting job
training, teaching them that they need to reinvest, register companies (for the formal sector)
and paying their taxes.
xi.
Companies need to improve transparency.
xii.
The GRZ needs to improve on policy improvement – e.g. by eradicating poverty.
xiii. Policy improvement should happen e.g. by giving more room to local owned businesses.
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Need to improve the corporate governance – most firms have little corporate accountability
and governance. Need to educate people on the benefits of following these policies.
xv.
Need to introduce entrepreneurship training in secondary / tertiary level as part of the core
curriculum, which could change the pass rate!
xvi. Need to completely reform Zambia’s educational system and introduce transferable skills,
lifelong learning and entrepreneurship.
xvii. Something must be done to bring the diaspora back after their education abroad to stop the
brain drain.
xviii. Zambia should award opportunities for the young innovators.
xix. Zambia needs a STI Policy.
xx.
Zambia needs sponsors to implement innovative business ideas.
xxi. Zambia needs to build culture of encouraging children from an early age to build an
entrepreneurial spirit in Zambia.
xiv.

Session 4: Making Impact Investing ‘Fit for Purpose’ for Zambia’s UN SDGs & Vision 2030:
The role of the Financial Advisory Firms and Commercial Banks and guiding principles to make it
happen
Some of the recommendations are the following:
i.
Regarding businesses that are scalable enough – there is a need for capacity building of the
current entrepreneurs on e.g. how to go about making the product more efficiently, but this
should go down to how to streamline business processes and managing the finances of the
business – to make it attractive enough for the impact investors.
ii.
Look for investing in a clean business – if compliance issues are a put off.
iii.
Need to have proper policies regarding coming up with strategies proposing opportunities for
the SME –
iv.
Look at alternative markets – how companies can go about it. Appeal to retail sector on how
to invest in alternative markets.
v.
Need a Financial advisory to help entrepreneurs get access to credit to move from idea, to
concept to business model to develop business that can sustain them. A plan can help people
make it a reality.
vi.
Need to invest in poorest communities to allow them to invest in themselves.
vii.
Need to have an intermediary between people and the financial service providers, to help
access those services.
viii. The listing requirement is very stringent and static – what need so be done is a tier structure of
structure and what needs to be submitted to LuSE and investors.
ix.
The existing Capital market association in Zambia could play a role in Financial Sector
Deepening.
x.
There is a need for a financial product to satisfy the women entrepreneur market.
xi.
There is a need for a closer kind of collaboration/communication with the AfDB.
xii.
Impact Investing funds needs to promise the investors not to invest into any business but
should instead only be interested in making investment in companies that will get both
financial and social returns.
xiii. There is a need to the change of mind set and the entry barriers that exist and to establish
certain institution missing in the country, like establishing an innovation hub looking at those
innovative ideas.
xiv. There is a need to have a legal regime to allow for community banking.
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xv.
xvi.

xvii.

Impact Investors should be open to co-investment with Institutional investors.
Since job creation is overrated with most economies employing less than 10 people, impact
investors should therefore instead be looking at the value chain and the capacity building
aspects, such as how to build capacity and how to get inputs from the SMEs.
Should monitor the direct and the indirect job creation.

Session 5: Making Impact Investing ‘Fit for Purpose’ for Zambia’s UN SDGs & Vision 2030: The role of
the Impact Assessment consultancies and guiding principles to make it happen
Some of the recommendations are the following:
i.
National / Sectoral plans should go through strategic and environmental assessment processes
because they lack a lot of things since they have not been sufficiently consultative.
ii.
Need effective M&E.
iii.
Need to sensitize people – to pay attention to their surrounding environment.
iv.
Need linkages with the grassroots – SMEs in the rural areas – group them into cooperatives to
be more effective.
v.
The Environmental Council needs to be better staffed.
vi.
Need a policy that will help to have more authority to help with the environment and social
effects on the ground.
vii.
Want everybody to be registered and responsible for what they are doing, since currently those
who are not members of IIA can do what they want.
viii. MoU with ZIMA to be turned into a law – stipulating that Impact Assessors must be member
of the IIA to be a consultant.
Session 6: Conclusion and Way-Forward
Some of the recommendations are the following:
i.
Business owners need to understand what shareholding is.
ii.
Need to bring info to everyone including foreign investors via e.g. a database of
manufacturers, capacity, employment areas which need investments.
iii.
Gives investors opportunity to identify investment opportunities, which currently is too slow
and time wasting.
iv.
There is a need to change the mindset of the young farmers with regards to agriculture.
v.
Need to look at TVET in addition to existing TVET colleges, which are not really working, in
terms of what skills can the farmers get from those colleges.
vi.
Farmers association need to work with ZDA in how to connect young farmers to the market –
linking them to stakeholders.
vii.
Need to look at access to agricultural finance – to help businesses, grow.
viii. Need to set-up a crowdfunding platform in Zambia.
ix.
A livelihood bond – is key – e.g. an orphanage could set-up a bond – to make their situation
more sustainable.
x.
The NGOs need not to overseen by just one person, but should instead be operating more like
a corporation.
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Annex 7: Zambia International Investment Forum, 2018: An Impact Investing Side Event?
The ZIIF is an annual event organised by the Zambia Development Agency and Ministry of Commerce, Trade and
Industry to sell Zambia’s investment portfolio and attract investments into the country.
ZIIF is Zambia’s premier investment platform, that is, an ideal venue for constructive dialogue between business
and government that was setup to promote the investment opportunities available in Zambia, showcase ongoing
investment and explore innovation.
In 2014, it was successfully hosted for first time in partnership with the private sector as part of the Public
Private Partnership initiative. In 2016, the Agency worked with Homestrings Limited as event managers to host the
Forum, which attracted over 400 delegates from around the globe.
Forum creates a unique and strategic platform for Business Executives and Government Officials from across
the world to interact and share experiences not only in the economic field but also in other areas of bilateral and
global interest. An Investor Awards Ceremony was part of the Forum to honour deserving investors as well as to
encourage competition and recognition of investment in the Zambian economy. It is important to take stock of the
investments in the country and to acknowledge and celebrate those that have had a significant impact on the
development of the country by creating
• job opportunities,
• wealth creation and
• technology transfer among other things.
The main objective of the Forum was to attract investors from diverse countries in the world and sell Zambia as a
profitable frontier for trade and investment. The forum in 2016 attracted various captains of industry, successful
industry players and investors, financiers, and government officials from all over the world seeking investment
opportunities in the Zambian economy. The ZIIF 2016 was also a perfect platform for Zambian companies both
emerging and established companies and Micro, Small and Medium Enterprises (MSMEs) to interact, network,
have business to business meetings with these international fund and equity managers and captains of industry.
The International Investment Forum focused on promoting Greenfield Investments through Joint ventures and
partnerships between local and international investors.39
Unfortunately, Zambia’s foreign direct investment (FDI) inflows only increased to US$599.8 million in the first
half of 2017 from US$462.2 million recorded during the same period last year.40
Hence, the ZIIF in 2018 could play an enormous role in order to attract a volume of inward FDI which fully
corresponds to Zambia’s investment potential. It’s the hope of IIX Chapter Lusaka that the surge in inward FDI
will be driven by Impact Investors with a long-time horizon aligned with Zambia’s 7th National Development Plan
and Vision 2030.

39
40

Source: http://www.zda.org.zm/?q=content/investment-forum-course-zda
Source: http://www.zda.org.zm/?q=content/zambia-attracts-600-million-foreign-investments
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