Newsletter

Table of Contents
Pages
Mission/ Message from managing partners ................................................................ 4
Fund investment strategy ........................................................................................... 4
Certification of 4IP IIF’s Portfolio Projects under GIB’s SuRe® - the Standard for
Sustainable and Resilient Infrastructure ..................................................................... 4
Investment process .................................................................................................... 4
Impact investment activities: ...................................................................................... 4
Zambian Activities by Peter Chintu ......................................................................... 4
Impactpreneurs Africa concludes CDC Group Assignment by Haggai Chomba ..... 5
4IP-SIIA-IPA-Investor Circle Webinar Series ............................................................. 5
Investment matchmaking ........................................................................................... 5
Advisory services and knowledge management ........................................................ 5
Announcements ......................................................................................................... 5
Team .......................................................................................................................... 6
Fund Governance....................................................................................................... 7
Fund Investment Strategy .......................................................................................... 7
Certification of 4IP IIF’s Portfolio Projects under GIB’s SuRe® - the Standard for
Sustainable and Resilient Infrastructure ..................................................................... 8
Annexe: Overview of the SuRe® Standard Dimensions, themes and criteria ............ 9
Capital Raising Capacity Building for Kinshasa Innovation Centre........................... 10
Impact Investment Exchange (IIX) Partnership ........................................................ 11
IIX is a pioneer in impact investing and the global leader in sustainability ............ 11
The Women’s Livelihood Bond 3 (WLB3) ............................................................. 11
Announcements ....................................................................................................... 11
Zambian Activities by Peter Chintu........................................................................... 11
Global Steering Group for Impact Investing (GSGII) National Advisory Board for
Impact Investing (NABII) by Haggai Chomba ........................................................... 12
Impactpreneurs Africa concludes CDC Group Assignment by Haggai Chomba ...... 12
WaterPreneurs& 4IP Innovate 4 Water event within Zambia Entrepreneurship
Summit by Haggai Chomba ..................................................................................... 13

2

EU Regulatory Framework for Pension Funds by Dario Moroni ............................... 13
Capital Raising Capacity Building for Kinshasa Innovation Centre by Christian
Kingombe ................................................................................................................. 13
Impact Investment Exchange (IIX) Partnership by Christian Kingombe ................... 14
IIX is a pioneer in impact investing and the global leader in sustainability ............ 14
The Women’s Livelihood Bond 3 (WLB3) ............................................................. 14

3

Mission/ Message from managing partners
Our mission is to be a leading financial advisory company that fosters sustainable
development and a market reference with Africa focus and global outreach that will increase
the impact investing field in emerging markets, in addition to becoming a private equity.
Wishing all our clients, prospective investors (LPs), co-investors, followers and consortium
partners a safe, healthy, successful, and prosperous 2021! The 4IP Impact Infrastructure
Fund-1 is rapidly reaching its first financial close having spent 2020 building the portfolio of
high Impact Projects. Corona virus is likely to further complicate the scheduled road show,
however we are planning to invest in and work in. Reach out to us at:info@4ipgroup.org

Fund investment strategy
The 4IP Fund invests in infrastructure projects that are both strong development engines
and guarantee adequate market or near-market returns.

Certification of 4IP IIF’s Portfolio Projects under GIB’s SuRe® - the
Standard for Sustainable and Resilient Infrastructure
SuRe® provides guidance to infrastructure projects to successfully integrate sustainability
and resilience criteria following Good International Industry Practice (GIIP) aligned with key
international frameworks, guidelines and conventions.
High Impact standards and principles such as strengthening resilience, maximizing social
benefits, and limiting the project's environmental footprint

Investment process
4IPGroup intends to create a breakthrough in the infrastructure investment community by
putting the impact factor first in considering its support mainly, but not exclusively, to
Greenfield projects. Coming from development finance backgrounds with an experience
spread across both Africa and Asia, the Fund’s Management team catalyses our experience
and knowledge of PPPs and developing countries’ environments to select projects with
tangible and measurable impact on local communities, while partnering with strong
developers.

Impact investment activities:
Zambian Activities by Peter Chintu
The goal is to help the brand name 4IP Group become synonymous with the terms
development consultancy and capital raising within the region. 4IP has been working with
business accelerators and incubators within the SADC region, Zambia to be specific. To
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partner and collaborate with 4IP Lusaka office please contacts Mr. Peter Chintu
atpchintu@4ipgroup.org.

Impactpreneurs Africa concludes CDC Group Assignment by Haggai Chomba
Impactpreneurs Africa, a subsidiary of 4IP Group focused on creating value for clients in
Africa through projects in business advisory, investment screening, impact knowledge
awareness and research just concluded a Rapid Insights Famers Survey. For more updates,
please visit our LinkedIn website here: https://www.linkedin.com/company/impactpreneursafrica/

4IP-SIIA-IPA-Investor Circle Webinar Series
IPA Impact Investor Circle Webinar Series, which are events aimed at allowing
intermediaries to showcase their work (acceleration) and allow impact enterprises to pitch in
the aim to promote Impact Investing in emerging market. Christian Kingombe launched the
4IP-SIIA-IPAImpact Investor Circle in Geneva to connect Geneva-based Impact Investors

Investment matchmaking
4IP’s Investment Matchmaking activities as well as being part of the 4IP Infrastructure
Impact Fund Management Team where he leads the Sustainability Approach of the Fund
and its ESG Assessment efforts in collaboration with GIB 4IP Group joined Waterpreneurs
and WEAC in Zambia to prepare the 5th edition of the Zambian Entrepreneurship Summit
(ZES), which originally was scheduled to take place in May 2020.

Advisory services and knowledge management
In 2020 4IP Group joined forces with the Graduate Institute Geneva (IHEID) as represented
by the Head of the Economics Department Professor Jean-Louis Arcand and IHEID
Researcher Dr. Nestor Morgandi as respectively Lead Editor and co-editor. The editorial
team has reconnected with the prospective authors representing both academia and
practitioners mainly but not exclusively based in Switzerland.

Announcements
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While 4IP Group has a created a comprehensive global Impact Investor database any
investors / investment funds who still haven’t received our marketing material who are
looking to invest in early and growth stage equity on the African continent and in particular in
Zambia and its neighboring countries or simply be looking for related advisory services
within 4IP Group’s services areas of expertise, please do not hesitate to contact us by
writing to: info@4ipgroup.org
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Fund Governance
The governance of an investment fund is always a key aspect of the set-up that is
particularly scrutinized.
4IP will be supported by an Advisory Committee composed of experienced personalities
coming from diverse backgrounds geographically as well as sector-wise who will bring their
expertise and reputation to ensure highest performance of the Fund. However, the
Investment Committee will bear full responsibility for the investment decisions. It will
comprise of the three individuals in charge of the Fund management with nearly 75 years
combined experience on the financial markets and a successful track record in various
capacities.
Investment decisions will be prepared by a team of high caliber associates who will
implement the due diligence guidelines in place and audit all investment projects financial
models. The fund has also developed its own financial model to monitor the LPs and GPs
cash situation and profitability key parameters throughout the Fund’s life. Besides impact,
risk identification, assessment and management remain the cornerstone of the investment
approach.

Fund Investment Strategy
•
•

•

•

The 4IP Fund invests in infrastructure projects that are both strong development
engines and guarantee adequate market or near-market returns.
In most cases, the IIF invests in greenfield projects. There might be nevertheless a
few exceptions to be studied on a case by case basis in the context of large projects
being restructured.
The Fund normally invests at financial close. Similarly, a few exceptions may be
considered to support projects at advanced development stage with high chances to
reach financial close and with a view to participate in the equity.
Regarding the legal or financial structuring, the Fund is open to various models,
whether Public Private Partnerships or not.
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•

•
•

What matters is that the project qualifies as infrastructure, its robustness, and its
capacity to positively influence the economic and social development of the host
country.
In terms of financial products, the Fund invests in equity or quasi-equity.
It does not seek majority positions but primarily minority stakes sufficient to have a
strong say in the

•

Design of the project (as well as to some extent in its management at
strategic level).

•

Geographic and sector scopes aim to extend the outreach of the Fund and diversify
the exposure without excessively thin coverage.
South East Asia (mainly Indonesia and Vietnam) to represent 40% of the portfolio,
Central Asia (Uzbekistan and Kazakhstan) 20% and
Africa (including most investment-friendly countries) 40%.
Sectors:
Transport (toll roads and ports)
Renewable energy (Solar, Wind and Hydro)
Health (Hospitals and Health clinics)

•
•
•
•
•
•
•

Certification of 4IP IIF’s Portfolio Projects under GIB’s SuRe® - the
Standard for Sustainable and Resilient Infrastructure
As a sine qua non 4IP-IIF’s requires that each of its Portfolio projects subject itself to the
Global Infrastructure Basel Foundation (GIB), with whom we have signed a MoU, SuRe®
certification procedure, which will lead to the certification of all our portfolio infrastructure
projects, with no exception.SuRe® – The Standard for Sustainable and Resilient
Infrastructure, created by GIB in cooperation with the French investment bank Natixis, is a
global voluntary standard, developed following ISEAL's best practices for Standard
development. SuRe® integrates key criteria of sustainability and resilience into infrastructure
development and upgrade, through 14 themes covering 61 criteria across environmental,
social and governance (ESG) factors in addition to two general reporting for impact
measurement requirements.
The importance of ensuring infrastructure is resilient and sustainable is key to ensuring
society is not locked-in into an unsustainable path but rather, can contribute to achieving
societal, governance, economic and environmental (ESG) goals. SuRe® provides guidance
to infrastructure projects to successfully integrate sustainability and resilience criteria
following Good International Industry Practice (GIIP) aligned with key international
frameworks, guidelines and conventions. As such, SuRe® establishes a common language
and understanding of sustainable and resilient infrastructure projects between •
•
•

project developers,
financiers,
local authorities; and

to provide guidance on how to manage those aspects from both a risk management and a
benefit creation perspective, and starting from as early as possible in the project’s life cycle.
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4IP-IIF use SuRe® to leverage private investments into the infrastructure projects we have
sourced from like- minded infrastructure investors willing to adopt the same (People-First)
High Impact standards and principles, thereby
•
•
•

Strengthening resilience
Maximizing social benefits and
Limiting the project’s environmental footprint.

SuRe® relies on independent third-party certification. We believe that adopting this
independent 3rdparty approach makes 4IP-IIF standout from the vast majority of the global
universe of +700 Infrastructure Investment companies and this inherently address the
widespread phenomenon of Green washing.
It is meant to be user-friendly and to facilitate the clear communication of a project’s macrobenefits (see Annex 2 below showcasing the ex-ante certification of one of our Portfolio
projects which was awarded a Good Certificate) while enabling project comparability across
our Portfolio.
Certification is open to infrastructure projects globally and across different types of
infrastructure, including ours:
•
•
•

Energy (generation, storage and distribution)

Transport networks, nodes and fleet (vehicular, rail, air transportation)
Social infrastructure (healthcare), including both green field and brown field projects.
Projects should have a CAPEX amounting to minimum USD 10 million to be eligible.

4IP Group will put our prospective Portfolio Project, which has expressed a wish to be
SuRe® certified in contact with GIB in order to apply for and retain SuRe® certification in
any of the following development phases:
•
•

planning and design;
Early-stage construction;

SuRe® serves as a best practice standard for following Good International Industry Practice
(GIIP) in each of the phases, where 4IP aims to enter the structuring process, with the
objective of contributing to mainstreaming sustainability and resilience in infrastructure. 2
Asset Managers, Family Offices, Institutional Investors (LPs) investing into the 4IP IIF will be
reassured that since all our portfolio projects will receive a SuRe® Certification, that this the
gateway for these (Impact-investing-/ESG oriented) LPs to international best practice for
Sustainability and Resilience. With GIB’s SuRe® certificate, we expect to boost the
sustainability and resilience factors of all our portfolio infrastructure projects e.g. by
assessing the state of our infrastructure projects against international criteria .

Annexe: Overview of the SuRe® Standard Dimensions, themes and
criteria
At http://www.gib-foundation.org/sure-standard/
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Capital Raising Capacity Building for Kinshasa Innovation Centre
The Kinshasa-based Innovative Centre is an initiative by The DRC-Swiss Chamber of
Commerce which received a grant from SDC with the aim of promoting youth entrepreneurs
in Kinshasa, DRC by supporting them with useful tools / approaches which are necessary for
the creation of enterprise.
The objectives were to:
Stimulate and promote innovation and creativity in DRC and supporting the entrepreneurial
culture in DRC through the implementation of a number of training modules
Incubation – to allow the identification and incubation and maturing of innovative ideas
Expertise – support the transfer of technology and expertise between the University of
Geneva and Academic institutions in DRC.
In October 20204IP Group, through Christian Kingombe, provided a capacity building
seminar on capital raising practices for the 16 participants selected based on a rigorous and
competitive process.
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Impact Investment Exchange (IIX) Partnership
After 1 year Christian Kingombe has stepped down as IIX Partnership Specialists and IIX’s
representative in both Switzerland and Zambia. It has been a great honor to represent IIX
and help build partnership between IIX and the members of the impact investing ecosystems
in both countries.

IIX is a pioneer in impact investing and the global leader in sustainability IIX
has transformed the financial system so that women, the environment and underserved
communities are finally given a value and a voice in the global market. IIX’s mission is to
create a billion sustainable livelihoods by 2030.
It should be mentioned that IIX Global has just closed its 3 rd Women Livelihood Bond –
congratulations!

The Women’s Livelihood Bond 3 (WLB3) dared to do the unimaginable—it unlocked
US$27.7 million from capital markets for underserved women, all in the midst of a global
pandemic. Advancing a total of 13 United Nations SDGs, the WLB3 complies with the
International Capital Markets Association (ICMA) Social Bond Principles and will support
180,000 underserved women and women entrepreneurs in the Asia Pacific region to
respond, to recover from, and to build resilience in the aftermath of the COVID-19 pandemic

Announcements
While 4IP Group has a created a comprehensive global Impact Investor database any
investors / investment funds who still haven’t received our marketing material who are
looking to invest in early and growth stage equity on the African continent and in particular in
Zambia an its neighbouring countries or simply be looking for related advisory services
within 4IP Group’s services areas of expertise, please do not hesitate to contact us by
writing to: info@4ipgroup.org
Similarly, since 4IP Group has access to the leading global private equity infrastructure
investor databases should any sustainable infrastructure promoters and developers be
looking for infrastructure investors, including our own Infrastructure Impact Fund, please do
not hesitate to write to us at: info@4ipgroup.org

Zambian Activities by Peter Chintu
Mr. Peter Chintu takes on the Business Development Associate role at 4IP. This is a timely
move for 4IP Group to help cement on its development consultancy and impact investing
awareness efforts within the SADC region. The goal is to help the brand name 4IP Group
become synonymous with the terms development consultancy and capital raising within the
region. 4IP Group has embarked on developing a business development strategic
framework.
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In the recent past there have already been efforts towards some of the intended objectives
of this role. 4IP has been working with business accelerators and incubators within the
SADC region, Zambia to be specific. Some of these are Jacaranda Hub, Women’s
Entrepreneurship Access Centre (WEAC), Impact Hub Lusaka, Development Finance
Associates, Bongo-Hive Zambia, Challenges Zambia, among others. The 4IP Lusaka office
is therefore more than happy and excited to take on new frontiers to help contribute
significantly to the Zambian business and impact investing environment through strategic
partnerships.

Global Steering Group for Impact Investing (GSGII) National
Advisory Board for Impact Investing (NABII) by Haggai Chomba
In the quest to accelerate the impact policy agenda in the National Advisory Board (NAB)
community, the Global Steering Group for Impact Investment (GSG) launched an ambitious
and innovative public policy initiative in January 2020 aimed at helping countries find new
and concrete ways to engage their governments in the promoting change that is focused on
the delivery of tangible solutions to their respective social and environmental challenges as
well as consolidating their national and global impact ecosystems. This is being done
through the development and enhancement of public policies that enable the promotion of
private capital to help tackle the most pressing social and environmental issues faced in
NAB countries.
The Zambian NAB through its Policy Working Group (PWG) involves both Haggai Chomba
and Christian Kingombe from 4IP Group &Impactpreneurs Africa. Zambia participates
amongst 4 other ‘Champion’ NABs: South Africa, Spain, Brazil and Mexico. The GSGII
Policy Team originally in 2020 started working with a select number of countries to advise
them on how to engage with the Governments as policy champions.

Impactpreneurs Africa concludes CDC Group Assignment by
Haggai Chomba
Impactpreneurs Africa, a subsidiary of 4IP Group focused on creating value for clients in
Africa through projects in business advisory, investment screening, impact knowledge
awareness and research just concluded a Rapid Insights Famers Survey. The assignment
was part of CDC Group’s due diligence exercise to invest in an agricultural company. In a
consortium between Impactpreneurs Africa and Sattva Consulting, who employs a former
4IP Group associate Mr. Prateek Jain, farmers insights surveys were conducted in Zambia,
Malawi and Tanzania aimed at evaluating the agricultural company’s impact on the farmers.
While 2020 was a turbulent year, we’ve reflected, strategized and set ourselves up for
success in the New Year. In the first quarter, we will be launching in partnership with the
Impact Investing School Master classes for Business and University students aimed
improving the knowledge of impact investment in the Zambian ecosystem. As we develop
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our strategic partnerships with various local and international partners, we are seeking to
expand our consulting activities with focus in the SADC region. For more updates, please
visit our LinkedIn website here: https://www.linkedin.com/company/impactpreneurs-africa/

WaterPreneurs& 4IP Innovate 4 Water event within Zambia
Entrepreneurship Summit by Haggai Chomba
4IP Group joined Waterpreneursand WEAC in Zambia to prepare the 5thedition of the
Zambian Entrepreneurship Summit (ZES), which originally was scheduled to take place in
May 2020. Due to the COVID19 Pandemic the Summit has been postpone to 2021 in a
hybrid format. Unlike the standalone Innovate4Water event we co- organized with
Waterpreneurs in Lusaka in 2019, co-funded by GIZ and PEP-Z, we decided that it would be
better to integrated I4W within the ZES. 4IP Group has held regular meetings with our
conference co-organizers since the beginning of 2020. We have recently recommitted to
pursuing the quest to organize this event in Zambia in 2021. Should you wish to submit your
solutions to I4W/ZES or co-sponsor the event please contact Peter Chintu
atPchintu@4ipgroup.org

EU Regulatory Framework for Pension Funds by Dario Moroni
4IP Group is also currently developing a research work on impact and responsible
investments regulated by the EU legislation, in light of the liminal EU Regulation on
disclosures regarding sustainable investments and sustainability of risks, which was adopted
by the European authorities in spring 2019 and will be applied from March 2021. This is
going to integrate our ESG Toolkit addressed to Family Offices and Pensions Funds, which
are increasingly central actors in the field of impact investments. For more information on the
topic as well as Pension Funds interested in acquiring 4IP Group’s ESG / Sustainable
Finance Advisory services should contact, Mr. Dario Moroni, Senior Sustainable Finance
Specialist & Legal Counsel, atdmoroni@4ipgroup.org

Capital Raising Capacity Building for Kinshasa Innovation Centre
by Christian Kingombe
The Kinshasa-based Innovative Centre is an initiative by The DRC-Swiss Chamber of
Commerce which received a grant from SDC with the aim of promoting youth entrepreneurs
in Kinshasa, DRC by 4IP Group is a member of the PWG of the Zambian National Advisory
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Board for Impact Investment supporting them with useful tools / approaches which are
necessary for the creation of enterprise. The objectives were to:
•
•
•

Stimulate and promote innovation and creativity in DRC
Incubation – to allow the identification and incubation and maturing of innovative
ideas
Expertise – support the transfer of technology and expertise between the University
of Geneva and Academic institutions in DRC.

In October 2020 4IP Group, through Christian Kingombe, provided a capacity building
seminar on capital raising practices for the 16 participants selected based on a rigorous and
competitive process. For more information about the programme and how to acquire 4IP’s
Capital Raising expertise and services please contact Christian Kingombe
atckingombe@4ipgroup.org

Impact Investment Exchange (IIX) Partnership by Christian
Kingombe
IIX is a pioneer in impact investing and the global leader in sustainability IIX
has transformed the financial system so that women, the environment and underserved
communities are finally given a value and a voice in the global market. IIX’s mission is to
create a billion sustainable livelihoods by 2030. It should be mentioned that IIX Global has
just closed its 3rdWomen Livelihood Bond – congratulations!

The Women’s Livelihood Bond 3 (WLB3) dared to do the unimaginable—it unlocked
US$27.7 million from capital markets for underserved women, all in the midst of a global
pandemic. Advancing a total of 13 United Nations SDGs, the WLB3 complies with the
International Capital Markets Association (ICMA) Social Bond Principles and will support
180,000 underserved women and women entrepreneurs in the Asia Pacific region to
respond, to recover from, and to build resilience in the aftermath of the COVID-19 pandemic.
For more information about Christian Kingombe’s experience as IIX Partnership Specialist in
Zambia& Switzerland, please contact him at ckingombe@4ipgroup.org
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